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CITY OF GREENACRES, FLORIDA
AGENDA

ZONING BOARD OF ADJUSTMENTS AND APPEALS MEETING
GREENACRES CITY HALL - COUNCIL CHAMBERS
Tuesday, July 11, 2017
7:00 P.M.

IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES
ACT, THIS DOCUMENT CAN BE MADE AVAILABLE IN AN ALTERNATE FORMAT AND
SPECIAL ACCOMMODATIONS CAN BE PROVIDED UPON REQUEST.

NOTICE: If any person decides to appeal any decision of the City of Greenacres Zoning Board
of Adjustments and Appeals at this meeting, he or she will need to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based. The City does not prepare or provide such record. FOR
HEARING ASSISTANCE: If any person wishes to use a Listen Aid hearing device, please
contact the Planning and Engineering Department prior to any meeting held in the Council
Chambers.

-

Call to Order and Roll Call
Pledge of Allegiance to the Flag
Agenda Approval - Additions, Deletions, Substitutions to the entire Agenda

Approval of Minutes: April 4, 2017 and June 6, 2017

SRS

Cases:

RaceTrac

A request by the owner for a variance (BA-17-07) to exceed the permitted
monument sign height, copy area, LED area, number of building signage per
frontage and canopy lit stripe. The site is located at 5900 Lake Worth Road.

RaceTrac
A request by the owner for a variance (BA-17-08) to allow sanitation vehicle to

traverse loading space to access dumpster area. The site is located at 5900 Lake
Worth Road.

6. Department Report
7. Z.B.A.A. Members' Comments

8. Adjournment



OFFICIAL MINUTES

CITY OF GREENACRES, FLORIDA

ZONING BOARD OF ADJUSTMENTS AND APPEALS MEETING

TUESDAY, June 6, 2017

|

Call to Order and Roll Call.

The Zoning Board of Adjustments and Appeals Meeting was called to order at 7:00 p.m. on
Tuesday, June 6, 2017 with Chairwoman Dannette Fitzgerald presiding. Melody Larson, Assistant
to the City Clerk, called the roll.

ROLL CALL:
Present Staff Present
Dannette Fitzgerald, Chairwoman James D. Stokes, City Attorney
Arthur Harrell, Vice Chairman Kara L. Irwin-Ferris, Director of Planning & Engineering
Betty Anne Litowsky Osniel Leon, Senior Planner
James Paglialungo Melody Larson, Assistant to the City Clerk
Walter Buist

Public Attendance: 3
Press Attendance: 0

Pledge of Allegiance to the Flag

Chairwoman Fitzgerald led the Pledge of Allegiance to the Flag.

Agenda Approval - Additions, Deletions, Substitutions to the Agenda.

Chairwoman Fitzgerald called for additions, deletions, or substitutions to the agenda; hearing none,
she called for a motion.

MOTION: Vice Chairman Harrell made a motion to approve the Agenda as
presented. Ms. Litowsky seconded the motion.
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VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell, Ms.
THE MOTION: Litowsky, Mr. Paglialungo, and Mr. Buist.

Motion carried: 5-0.

4, Approval of Minutes — March 7, 2017

Chairwoman Fitzgerald asked for any corrections, deletions or substitutions to the minutes of March
7, 2017; hearing none, she called for a motion.

MOTION: Vice Chairman Harrell made a motion to approve the minutes of March 7,
2017 as presented. Mr. Paglialungo seconded the motion.

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell, Ms. Litowsky,
THE MOTION:  Mr. Paglialungo, and Mr. Buist.

Motion carried: 5 - 0.
5. Cases:

Chairwoman Fitzgerald provided a brief synopsis on the duties of the Board and the process of a
quasi-judicial hearing. Those present who would provide testimony were sworn in by the Board
Attorney. Chairwoman Fitzgerald asked board members if they had any ex-parte communications.
Ms. Litowsky disclosed that she drove by the subject site.

A. BA-17-05 Target (Outparcel -Zaxby's) - A request by the owner for a variance to
allow a second menu board sign. The site is located at 5300 Lake Worth
Road.

Planning and Engineering Director Kara Irwin-Ferris described the variance request from
Art. VI, Division 4, Section 16-994 to allow a second menu board sign for the northeastern
outparcel of the Target site.

The subject site recently received special exception approval to build a fast food drive-in
restaurant (Zaxby’s). The Code allows one (1) menu board sign per fast food use. The
copy area for both signs would be cumulatively less square footage than what the Code
requires.

Director Ferris noted that the Zaxby's site will utilize the existing two cut-ins from Lake
Worth Road and the buffer will be maintained. There will be a one-way circulation pattern
for the restaurant drive-thru and queuing will be in front of the building. The applicant
has requested to place one menu board in front of the building and a second one near
the order window. The total proposed copy area for both menu boards is 23.582 sq. ft.,
less than the maximum allowed square footage of 38 sq. ft. allowed by Code. A second
menu board gives customers the opportunity to look at the menu prior to ordering and
helps improve traffic flow efficiency.
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Director Ferris noted that the proposal meets the six (6) variance criteria and a special
circumstance exists. Proper public notice was provided; therefore, staff recommends
approval of BA-17-05 subject to staff's two (2) conditions of approval.

Chairwoman Fitzgerald called on the applicant for comment.

Ryan Thomas of Thomas Engineering, agent for the owners, agreed with staff’'s two (2)
conditions of approval and had no further comments to add to the City’s presentation.

Chairwoman Fitzgerald called on board members for comments.

Mr. Buist asked if traffic flow had been studied.

Mr. Thomas explained traffic circulation patterns for fast food establishments today are
engineered for operations efficiency.

Chairwoman Fitzgerald opened the meeting to the public. She asked if anyone was in
favor of, or opposed to BA-17-05 to come forward. Seeing no one come forward, she
closed the meeting to the public and called for a motion.

MOTION: Vice Chairman Harrell moved to grant approval of BA-17-05
subject to staff’s two (2) conditions of approval. Ms. Litowsky
seconded the motion.

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman
THE MOTION: Harrell, Ms. Litowsky, Mr. Paglialungo, and Mr. Buist.

Motion carried: 5-0.

B. BA-17-06 Whitney Park (fka Bowman Pines) - A request by the owner for a
variance (BA-17-06) to increase the maximum individual lot coverage
for seven (7) of 24 single-family home lots from 35% to 36.5% (1.5%).

Senior Planner Osniel Leon described the variance request to increase the maximum
lot coverage for Lots 1, 4, 8, 10, 16, 21 and 23 of the Whitney Park development
located on the north side of Bowman Street, approximately 300 ft. east of South
Haverhill Road. The variance request is from Art. lil, Division 5, Section 16-338(1)(b)
to increase the lot coverage of seven (7) individual single-family lots from 35% to
36.5% in a Residential Medium-2 (RM-2) zoning district to allow for single-story madel
homes.

The developer could not meet the minimum lot acreage required for a Planning Unit
Development. Special circumstances exist for the site. The additional open space
reduces the area available for buildable lot space affecting the available lot coverage.
Based on the six (6) variance criteria, staff recommends approval of BA-17-06 subject
to staff’s two (2) conditions of approval.

Chairwoman Fitzgerald called on board members for comments.

Vice Chairman Harrell questioned the size of each lot.
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Director Ferris noted that each lot is 0.12 acre in size or 51.1 ft. x 110 ft. (5,511 sq. ft.)
Ms. Litowsky asked why those specific 7 lots?

Director Ferris explained that the lot coverage was “space under roof” or the footprint
of the home in square footage. The developer was trying to introduce a single-story
model that offers 2,012 sq. ft. Other models are 2-story models with less square
footage.

Chairwoman Fitzgerald called on the applicant.

Sharon Cino of DR Horton stated she was in agreement with staff’s two (2) conditions
of approval.

Chairwoman Fitzgerald opened the meeting to the public. She asked if anyone was
in favor of, or opposed to BA-17-06 to come forward. Seeing no one come forward,
she closed the meeting to the public and called for a motion.

MOTION: Vice Chairman Harrell moved to grant approval of BA-17-06
subject to staff's two (2) conditions of approval. Ms. Litowsky
seconded the motion.

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell, Ms.
THE MOTION: Litowsky, Mr. Paglialungo, and Mr. Buist.

Motion carried: 5-0.
6. Department Report.
Board Attorney James Stokes called for a consensus to change future ZBAA meeting dates from
the 4th Tuesday of the month, to the 4™ Monday of each month. All board members accepted the

proposed change and Board Attorney Stokes said he would notify the City Manager of the change.

Director Ferris then called for a quorum check for a future ZBAA meeting for July 11" or 25". Board
members preferred July 11" and would receive confirmation by phone that the meeting was

changed.
7. ZBAA Members’ Comments. — None.
8. Adjournment.

Vice Chairman Harrell moved to adjourn the meeting, seconded by Ms. Litowsky. The meeting
adjourned the meeting at 7:27 p.m.
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Zoning Board of Adjustments and Appeals

June 6, 2017

ZONING BOARD OF ADJUSTMENTS
AND APPEALS

Respectfully submitted,
Dannette Fitzgerald, Chairwoman Kara L. Irwin-Ferris, Zoning Administrator

Joanna Cunningham, MMC, City Clerk

Date of Approval:
/mel
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OFFICIAL MINUTES

CITY OF GREENACRES, FLORIDA
ZONING BOARD OF ADJUSTMENTS AND APPEALS MEETING

TUESDAY, APRIL 4, 2017

Call to Order and Roll Call.

The Zoning Board of Adjustments and Appeals Meeting was called to order at 7:00 p.m. on Tuesday,
April 4, 2017 with Chairwoman Dannette Fitzgerald presiding. Melody Larson, Assistant to the City
Clerk, called the roll.

ROLL CALL:
Present Staff Present
Dannette Fitzgerald, Chairwoman James D. Stokes, City Attorney
Arthur Harrell, Vice Chairman Kara L. Irwin-Ferris, Director of Planning & Engineering
Betty Anne Litowsky Melody Larson, Assistant to the City Clerk
James Paglialungo
Walter Buist

Public Attendance: 6
Press Attendance: 0

Pledge of Allegiance to the Flag

Chairwoman Fitzgerald led the Pledge of Allegiance to the Flag.

Agenda Approval - Additions, Deletions, Substitutions to the Agenda.

Chairwoman Fitzgerald called for additions, deletions, or substitutions to the agenda; hearing none,
she called for a motion.

MOTION: Vice Chairman Harrell made a motion to approve the Agenda as
presented. Mr. Paglialungo seconded the motion.




Zoning Board of Adjustments and Appeals April 4, 2017

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell, Mrs.
THE MOTION: Litowsky, Mr. Paglialungo and Mr. Buist

Motion carried: 5-0.

4. Approval of Minutes - None.

Chairwoman Fitzgerald called for ex-parte communication disclosure, if applicable. She disclosed visiting the
subject site.

City Attorney James Stokes swore in those who would be providing testimony.

5. Cases:

A. BA-17-02 5450 10" Avenue N. - A request by the owner for a variance from Article
VIII, Section 16-1336 of the Zoning Code. Code Section 16-1336 which
states that for non-residential uses, the minimum number of parking spaces
shall be determined by the commercial use(s); and for mixed uses, each use
shall provide its proportional share of the required parking. The applicantis
requesting approval to utilize the existing highest and best permitted uses in
the Mixed-Use — Original Section zoning district.

Planning and Engineering Director Kara L. Irwin-Ferris described the variance request for
the .5971-acre site. The site was platted in 1925 and in 1960, four lots were combined to
create the current parcel. The existing 10,800 sq. ft. warehouse building was builtin 1975.
Director Ferris noted that historical records are limited. In 2001, a joint planning charrette
was held with business owners, residents, governmental entities and City officials to create
a vision for the area, which resulted in the “10" Avenue North Corridor.” The Corridor is
located from South Haverhill Road, west to the Lake Worth Drainage District E-3 Canal and
for a depth of 300 feet north and south of 10" Avenue North. The subject site is located
within the Corridor.

As part of the 10" Avenue North Corridor concept, a new list of permitted and special
exception uses was established. Some existing uses were affected and became non-
conforming. Director Ferris explained that the subject site was impacted by this change
and several uses along the Corridor remain non-conforming.

As noted previously, due to the age of the site, an original site plan does not exist. The.
warehouse building currently has garage bay doors to the west surrounded by 21 parking
spaccs and the front consists of office space and another bay door.

Director Ferris noted that in evaluating the variance criteria, some special conditions were
identified relative to the site. She noted that when interested parties inquire about possible
uses for the site a zoning determination letter is issued listing the permitted uses. Because
the current tenant is a roofing contractor, if another roofing contractor wanted to lease the
space, it would be allowed. She explained that even though the City allows certain uses,
financiers get concerned over the non-conformity.

This variance request is from the parking requirements. For warehouses 1 parking space

per 1,000 sq. ft. is required versus 1 parking space per 200 sq. ft. for retail. There is no
other option for the current owner than to maintain the warehouse use, hence the owner
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filed the variance to address the parking issue. The City would prefer the owner make site
improvements which would allow more uses. Staff believes a special condition exists;
therefore, staff recommends approval of BA-17-02, subject to staff’s two (2) conditions of
approval.

Chairwoman Fitzgerald called on board members for comments.
Mr. Paglialungo asked how can more parking be added.

Director Ferris explained with a conversion of some of the bays additional parking can be
created in the rear. More striping would also be needed. The owner wishes to keep the
existing uses and allow for some limited retail or office use. She explained that 21 spaces
are currently on the site with approximately 3,000 sq. ft. of warehouse space, with the
variance granted, the owner could double his number of spaces to 40 to meet the parking
requirement for other uses.

Chairwoman Fitzgerald called on the wife of the applicant.

Mrs. Lois Welles confirmed she was acting on behalf of her husband Howard Alan Welles
who she conferred with the by cell phone.

Chairwoman Fitzgerald asked if on her husband’s behalf, she accepted staff's conditions
of approval.

Mrs. Welles stated they were in acceptance of staff's two (2) conditions of approval.

Chairwoman Fitzgerald opened the meeting to the public. She asked if anyone was in
favor of, or opposed to BA- 17-02 to come forward. Seeing no one come forward, she
closed the meeting to the public and called for a motion.

MOTION: Vice Chairman Harrell moved to grant approval of BA-17-02
including staffs two (2) conditions of approval. Mrs.
Litowsky seconded the motion.

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell,
THE MOTION:  Mrs. Litowsky, Mr. Paglialungo and Mr. Buist.

Motion carried: 5-0.

B. BA-17-03 Bright Acres Shopping Center (f.k.a. Crossroads Shopping Center)
A request by the owner for a variance (BA-17-03) to increase the number
of wall signs allowed for a shopping center outparcel to allow for a third
sign on the west elevation of the building. The existing retail building will
be re-modeled to accommodate a single tenant. The total site is
approximately 6.27 acres in size located at the southwest corner of Lake
Worth Road and South Jog Road within the Bright Acres Shopping
Center. The project outparcel is located at 6548 Lake Worth Road.

Chairwoman Fitzgerald called for ex-parte communication disclosure, if applicable. None were
disclosed.
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6.

Director Ferris described the variance request to allow a third wall sign on the west
elevation of a small retail building located on the southeast corner of the Bright Acres
Shopping Center site. She provided a brief history of the commercial center that
consisted of seven parcels with a Marathon Gas Station, Mattress Firm, Boston
Market, Einstein Bagels, Metro PCS, Red Lobster Restaurant, Domino’s Pizza and
various retail shops. In February 2016, six of the seven parcels were annexed into the
City and were demolished to build a Wawa. Director Ferris noted that outparcel
buildings with street frontage are allowed one wall sign per user, per right-of-way. The
applicant is requesting an additional wall sign on the west elevation that does not face
a street. However, due to the triangular shape of the site, the western elevation is
visible from Lake Worth Road.

Director Ferris noted that the applicant has been issued a permit to upgrade the
elevations, with the intent to bring in a single tenant. Code allows wall signs on street
frontage and the applicant currently has north and east wall signs and is requesting a
third wall sign for the western elevation. When a tenant is part of a larger parcel,
multiple signs are permitted. Considering the unusual shape of the site, staff
recommends approval of BA-17-03, subject to staff's two (2) conditions of approval.

Director Ferris requested that a modification to staff's Condition #2 should read:

2. A sign permit for the western elevation shall be obtained within six (6) months
of the date of approval of the variance. (Planning)

Chairwoman Fitzgerald called on board members for comments.
Mr. Paglialungo asked if the proposed sign will meet code requirements.

Director Ferris confirmed that it would and the size of the sign would be limited to 1.5 x
the linear frontage of the building.

Chairwoman Fitzgerald called on the applicant for comments.

Attorney Dwayne Dickerson of Dunay, Miskel and Backman, LLP, agent for the owner,
stated he is in agreement with staff's two (2) conditions of approval as amended.

Chairwoman Fitzgerald opened the meeting to the public. She asked if anyone was
in favor of, or opposed to BA-17-03 to come forward. Seeing no one come forward,
she closed the meeting to the public and called for a motion.

MOTION: Vice Chairman Harrell moved to grant approval of BA-17-03

subject to staff's two (2) conditions of approval as amended.
Mrs. Litowsky seconded the motion.

VOTE ON In Favor: Chairwoman Fitzgerald, Vice Chairman Harrell,
THE MOTION: Mrs. Litowsky, Mr. Paglialungo and Mr. Buist.

Motion carried: 5-0.

Department Report. None.
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7. ZBAA Members' Comments. — None.
8. Adjournment.

Vice Chairman Harrell moved to adjourn seconded by Mrs. Litowsky. The meeting adjourned at 7:42
p.m.

ZONING BOARD OF ADJUSTMENTS

AND APPEALS
Respectfully submitted,

Dannette Fitzgerald, Chairwoman Kara L. Irwin-Ferris, Zoning Administrator
Joanna Cunningham, MMC, City Clerk
Date of Approval:

/mel
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BA-17-07 Revised:
Exhibit "A"
Date: July 5, 2017

LAND DEVELOPMENT STAFF REPORT AND RECOMMENDATION H

I. Project Description:

Project: RaceTrac at Sherwood Plaza

Petitioner: Wantman Group, Inc. (WGI)
2035 Vista Parkway
West Palm Beach, Florida 33411
Agent for the owners:
RaceTrac Petroleum, Inc.

Request: A variance request from Article
VI, Division 4, Section 16-985 &
16-934(28) of the Zoning Code to
exceed the permitted monument
sign height, copy area, LED area,
number of building signage per
frontage and a lit canopy stripe.
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Location: Northwest corner of Lake Worth Rd
and Sherwood Forest Blvd at
6025 Lake Worth Road within the
Sherwood Plaza.

II. _Site Data:

Existing Use: Vacant (former Walgreens Pharmacy)
Proposed Use: Full service fuel station

Parcel Control Number: 18-42-44-22-52-001-0000

Parcel Size: 1.55 acres

Future Land Use Designation: Commercial (CM)

Zoning District: Commercial Intensive (CI)
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North Villages of Woodlake Residential (RS-MD) F Residential Medium (RM-2)
South McDonalds Commercial (CM) Commercial General (CG)
East Woodlake Plaza Commercial (CM) Commercial Intensive (CI)
West Concord Plaza/Shopping Commercial (CM) Commercial General/Planned
Center Shopping Center Overlay
(CG/PSC)

III. _ Annexation/Zoning History:

On January 29, 1994, the property was annexed into the City of Greenacres as petition ANX 93-03.
Concurrently, the City Council approved a zoning district designation of Commercial Intensive (CI) and an
underlying land use of Commercial (CM). The designation was for both Phase I & II, which together
amounted to a 4.33-acre parcel. Phase I is the southernmost site and contains a total land area of 67,518
square feet (1.55 acres); Phase II is the northernmost site and contains a total land area of 116,830 square
feet (2.68 acres).

IV. _ Applicable City Code Provisions:

Sec. 16-101 through 16-107 pertaining to the Zoning Board of Adjustments and Appeals.
Section 16-931 through 16-997 pertaining to Sign Standards

V. Staff Analysis:

Background:

On January 19, 1999, the Greenacres City Council approved a special exception (SE-98-04) and site and
development plan (SP-98-07) for the subject property. The site and development plan approval was for the
commercial development of a 4.3-acre site as two buildings totaling 38,780 square feet. The site was
granted approval for a 15,120 square feet Walgreen’s Pharmacy with a drive-thru window, and a 23,660
square feet retail building. On August 5, 2002, the City of Greenacres City Council approved a special
exception and site plan amendment for the conversion of the 23,660 square foot retail building to a 50,900
square foot self-storage/mini-warehouse facility on the 2.68-acre north parcel of the site. Both sites were
developed according to the approved plans.

On November 29, 2016, the Zoning Board of Adjustments and Appeals approved variance requests from
Article III, Division 11, Section 16-499 (17) (f) and Section 16-499 (19) a. and h. to allow a Convenience
Store with Fuel Sales within 500 feet from a Movie Theater and House of Worship, and 1,500 feet from a
Service Station. On March 6, 2017, the City Council approved a special exception to allow a Convenience
Store with Fuel Sales and a site and development plan approval to demolish the Walgreens Pharmacy
building, which is currently vacant, and redevelop the site with a 5,589 square foot convenience store, 697
square feet of outdoor seating area and eight (8) fuel pumps with sixteen (16) fueling stations on the 1.55
acre south parcel of the development.

In addition, the applicant is requesting the following variances from the Zoning Code to allow:

V1. 14-foot monument sign (approx. 11°6’* allowed).
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V2. 100 square feet copy area (70 square feet allowed)

V3. 45 square foot LED surface (12 square feet allowed),

V3. One (1) building and canopy sign fronting Lake Worth (only 1 per frontage allowed),
V4. Lit stripe around the canopy (not allowed)

The variances requested are from the following Code provision:

1) Article VI, Division 1, Section 16-985(a) which allows a maximum height of 5% of parcel linear
feet (approx.11°.6°*) with a maximum copy area of 30% of parcel linear feet (approx. 70 square
feet) per sign face.

2) Article VI, Division 1, Section 16-985 (a) (3) which allows LED price signs not exceeding
twelve (12) square feet as an integral part of the copy area for gas stations.

3) Article VI, Division 1, Section 16-985 (a) (8) Properties with two (2) or more street frontages
are permitted one (1) building sign per frontage.

4) Article VI, Division 1, Section 16-934 (28) which prohibits any sign not specifically, or by
reasonable implication, permitted in the Code.

On June 15 and 22, 2017, the Land Development Staff reviewed this petition and recommended denial of
the requests,

Land Development Staff Comments:

Planning and Engineering Dept.. Incorporated into the staff report.

Building Department: No objections.
PBSO District 16: No objections.
Public Works Department: No objections.

VL. Variance Findings of Fact:

The Zoning Board of Adjustments and Appeals shall have the power to authorize a variance from the terms
of the Zoning Code. In order to be granted a variance from the Zoning Code, the petitioner must meet the
six (6) specific criteria findings and the general criteria listed in the Code. The following is a list of those
criteria and an analysis of whether or not the subject variance request meets the criteria.

Specific Criteria Findings:

Q) That special conditions and circumstances exist which are peculiar to the land, structure, or
building involved and which are not applicable to other lands, structures, or buildings in the
same district.

Finding: V1, V2 & V3: The subject site is allowed to install a 12-foot monument sign with 70
square feet copy area and 12 square feet LED price sign, which can be easily seen from the adjacent
right of way. The applicant is providing the justification that the landscape plan limits visibility, yet
modifications to the landscape plan would be an appropriate solution to the issue rather than a
variance to the Code. In addition, the LED changeable copy screens were permitted in a limited
capacity for fuel stations to advertise fuel prices, which are subject to change daily. The limits in
size were set to provide only opportunities for pricing. The applicant’s request for a significantly
(more than double) larger space of changeable copy will give the applicant a major deviation from
the existing Code requirements, which have been strictly enforced on similar sites throughout the

BA-17-07 Page 3 of 7 " RaceTrac at Sherwood Plaza



City.

V4: The City’s Code permits a stand-alone building one sign per adjacent right-of-way. The subject
site has frontage on two roadways, Lake Worth Road and Sherwood Forest Boulevard, which allows
them two elevation signs for the building. The applicant has the option to place the signs on the fuel
canopy or the building, whichever they determine provides the best visibility. This Code
requirement has been consistently applied to previously approved gas stations in the City. This site
is not limited by any special conditions that result from; the location of the building (designed by
the applicant), the shape of the lot (a standard corner lot located at the intersection of two roadways),
or existing structures limiting visibility (landscaping is not a structure and can be modified).

V5: The illuminated stripe around the fuel canopy is not exposed neon, it is a LED lit red stripe,
which does not have any copy, but nonetheless conveys the location of a Race Trac. Signage
includes any component that advertises, through logo recognition, color branding, etc. the
recognition of a company’s location. The red stripe is part of the corporate branding for the Race
Trac site. The detail was not included on the approved building, so the canopy would be inconsistent
with the approved elevation.

Overall, no special condition exists which are peculiar to the property and which are not applicable
to other properties in the same zoning district. There are additional commercial establishments along
this portion of Lake Worth Road, which comply with all sign regulations, specifically there are no
other convenience store with fuel sale uses that have been granted similar variances, all have
complied with the parameters of the City Code in regards to signage.

2) That special conditions and circumstances do not result from the actions of the applicant.

Finding: There are no special conditions or circumstances that do not result from the actions
of the applicant. The recently approved landscape plan was design and submitted by the Applicant.
The landscape material can be installed in a manner that does not interfere with the monument sign
visibility from the right of way. The need for the additional signage is a desire of the applicant for
additional advertising. However, the applicant is permitted to have building signs and the color
scheme of the building and canopy are distinctive of RaceTrac gas station, therefore the additional
signage and lit stripes are not necessary.

A3 That granting the variance request will not confer on the applicant any special privilege that
is denied by this chapter to the other lands, buildings, or structures in the same zoning district.

Finding: The granting of the variances will confer on the applicant a special privilege that is
denied by the sign code to other properties in the same zoning district. The applicable section of the
code has been applied to all commercial developments that are located adjacent to the subject
property. Allowing the applicant to exceed the allowable height, copy area, number of building
signs, LED area and a lit stripe around the canopy would be conferring a special privilege to the
applicant that has been denied to all other developments within the same zoning district.

@ That the literal interpretation of the provisions of this chapter would deprive the applicant of
rights commonly enjoyed by other properties in the same district under the terms of this
chapter.

Finding: The literal interpretation of the provisions of this chapter would not deprive the
applicant of rights commonly enjoyed by other properties in the same district under the terms of this

BA-17-07 Page 4 of 7 RaceTrac at Sherwood Plaza



chapter. All properties within the CI zoning district must comply with the same development
regulations. The applicant is not being deprived of any rights granted to other commercial uses in
the CI zoning district.

)] That the variance granted is the minimum variance that will make possible the reasonable use
of the land, building or structure.

Finding: The requested variance is not the minimum variance that will make possible the
reasonable use of the land. The site is located at the intersection of a major street (Lake Worth Road)
and a local street (Sherwood Forest Boulevard) which provides high visibility for pedestrians and
automobile traffic. The permitted signs will easily provide sufficient knowledge of the gas station
existence. The granting of the taller monument sign far exceeds the minimum signage needed to
advertise this business, especially in light of the other signs, that the applicant is permitted.

©) No nonconforming use of neighboring lands, structures or buildings in other districts and no
permitted use of land, structures, or buildings in other districts shall be considered grounds
for the issuance of a variance.

Finding: No nonconforming lands, structures or buildings have been considered as grounds
for the issuance of this variance.

General Criteria Findings:
1 A Variance:
a: shall not be contrary to the public interest

The intent of the sign code is to limit the number of signs and size as a means of limiting
adverse visual impacts. Thus, granting the variance, as requested, will be contrary to the
public interest. Adding more building signs, a taller monument sign with larger LEDs and
a lit stripe around the canopy will provide a privilege to the property owner that is not shared
by other developments in CI zoning districts.

b: may be authorized if, where owing to special conditions, a literal enforcement of the
provisions of this chapter will result in unnecessary and undue hardship

As stated above, no unnecessary and undue hardships will be created for the applicant by a
literal interpretation of the provisions of Article VI, Division 1, Section 16-985 of the Zoning
Code. Unnecessary hardships will not be created by denying these requests. The site will be
adequately advertised by the permitted building signs, one (1) free standing sign, and the
RaceTrac Company building and color scheme. The combination of all of the permitted
signs, as well as the use of the corporate colors and architectural theme will ensure that this
business will be well advertised without the need of the requested extra signage.

(2) Financial hardship is not to be considered alone as sufficient evidence of a hardship.

The petitioner has not expressed financial hardship as a justification for being granted the
variance.
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Summary of Variance Criteria:

Based on the preceding analysis, the subject variance does not comply with the variance criteria.

[The remainder of this page intentionally left blank.]
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ZONING BOARD OF ADJUSTMENTS AND APPEALS ACTION

Dannette Fitzgerald, Chairperson

Aftest:

Joanna Cunningham, City Clerk

Attachments:
1. Site Plan
2. Aerial Map
3. Petitioner’s Justification Statement
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JUSTIFICATION STATEMENT
RaceTrac Market
6025 Lake Worth Road
Variance Application - Signage
Initial Submittal: May 5, 2017

REQUEST

On behalf of the Applicant, RaceTrac Petroleum, this application requests two variances from the City Of
Greenacres Land Development Code for the subject property located at 6025 Lake Worth Road as shown on the
aerial in Exhibit 1. Specifically, the requested variances are required for the following:

e Variance from (Sec. 16-985), Identification Signs, to allow greater than permitted for monument
signage, building signage, and canopy signage.

SITE CHARACTERISTICS

The subject property is located on the northwest corner of Lake Worth Road and Sherwood Forest Boulevard as
shown on Exhibit 1. The overall 1.55 acre subject site retains a Future Land Use designation of Commercial (CM)
and a Zoning designation of Commercial Intensive (Cl) as shown on Exhibits 2 and 3. The subject site is identified
as Property Control Number (PCN) 18-42-44-22-52-001-0000.

Currently, the property is a blighted site that contains a vacant structure, which previously operated as a
Walgreens Pharmacy. Given the subject property’s location at the intersection of Lake Worth Road and
Sherwood Forest Boulevard, the future development of the RaceTrac Market and Fueling Station is highly
suitable to foster revitalized activity along the Lake Worth Road commercial corridor.

SURROUNDING USES

. Land Use Zoning o _—
A
djacent Property Oesignation Gesignation Subdivision/Use(s) Existing Use(s)
North com cl Self-Storage Self-Storage
South (Across cl Sonny’s BBQ
Lake Worth Road) ch CG McDonalds Restaurant
East (Across Sherwood ;
Forest Blvd) (@Y cl Woodlake Plaza Shopping Center
Waest p— G Concorq Plaza Shopping Center
Office Space Office Space

rkway, West Palm Beach, FL 33411 t: 561.687.2220 f: 561.687.1110 www.WGInc .com



JUSTIFICATION STATEMENT

A variance is required from Section (Sec. 16-985) in regards to the signage for the development of a
Convenience Store with Fuel Sales on the subject property. Specifically, this variance is requesting relief from the
proposed signage, shown in Exhibit 10 on the Location Plan:

e Height of freestanding sign (Exhibit 4 and labeled “N1” on Exhibit 10)

e Copy face SF of freestanding sign (Exhibit 4 and labeled “N1” on Exhibit 10)

e LED digital surface of the freestanding sign (Exhibit 4 and labeled “N1” on Exhibit 10)
e Wall building signs (Exhibit 5 and labeled “A1” & “A2” on Exhibit 10)

e Canopy cloud sign (Exhibit 6 and labeled “11” on Exhibit 10)

e Lit Stripe on Canopy (Exhibit 7 and labeled “J” on Exhibit 10)

Free-Standing Sign Variance Request

Maximum allowable requirements for freestanding signage, according to the City of Greenacres code Sec. 16-
985 (a), is 75 SF copy face, 12 SF LED digital surface, and 12 feet in height. However, the proposed freestanding
signage (Exhibit 4) for the subject site is 100 SF copy face, 45 SF LED digital surface, and 14 feet in height. There
are multiple issues with having signage that abides by the current code standards, thus why this variance
request is being submitted for consideration. Specifically, when approaching the subject site, westbound, via
Lake Worth Road, the speed limit is 45 mph and is slated to contain dense vegetation due to existing vegetation
shown on Exhibit 8, and proposed landscaping required by the current approved landscape plan as shown on
Exhibit 9. The City of Greenacres code requires a high threshold for landscaping, as shown on the approved
landscape plan (Exhibit 9), and designates many large trees, palms, and shrubs in the sight line of the signage—
as there is not much space to locate the approved landscape material elsewhere on site. With the high rate of
speed combined with the dense, mature vegetation on site, the current sign maximum thresholds will not give
the subject site adequate visibility. Therefore, permitting a slight increase in sign threshold maximums will
enable passing motorists to clearly see the signage through the heavily vegetated existing and proposed
landscaping for the site, and not slam on brakes due to a delay in seeing a smaller sign at right before the site’s
access. Permitting the variance for the freestanding sign will not cause any adversity to the property or
surrounding properties.

Wall Building Sign Variance Request

According to the City of Greenacres code Sec. 16-985 (b3), the wall building signs are not permitted to be box
signs. The Applicant proposes the wall building signs to be shown as back lit channel letters on a cabinet (a.k.a a
box sign), as shown in Exhibit 5 and is integral to their brand identification as all signs on stores are constructed
this way.

“Lit Strip” Lighting and Canopy Sign Variance Request

In the City of Greenacres code, lit stripes are not prohibited upon review, but nonetheless, was interpreted as
being prohibited by city planning staff. Since there is no exposed tube lighting, as clearly prohibited by the sign
code, this application requests the City to permit the non-exposed lighted tub strip that is consistent with the
applicant’s logo and trademark brand identification needs and is illustrated in detail in Exhibit 7, and proposed
at the locations labeled “J” on Exhibit 10.

Additionally, the applicant is requesting relief to canopy sign standards where words are prohibited. We
respectfully request the City to allow the applicant’s ‘RaceTrac’ trademarked logo and style that is signature and
integral to the applicant’s brand recognition as highlighted in Exhibits 6 and 11. The applicant’s request would

RaceTrac Market May 5, 2017
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not set a precedent for this request, as most petroleum brands differ from Racetrac in that they employ
symbols, which are permitted on canopies, in their brand recognition strategies such as Shell Gasoline stores
have a shell symbol, Texaco stores uses a star symbol logo, and BP stores use a yellow and green flower logo.
Since Racetrac does not have a traditional logo symbol like other fuel companies, and only uses the logo of
“Racetrac” white letters on a red and blue parallelogram shape background as shown in Exhibit 11, the applicant
respectfully requests they be permitted to use their unique, trademarked logo on the canopy as shown at “I1”
locations on Exhibit 10.

VARIANCE STANDARDS
Compliance with each specific variance standard, per Section 16-106, is addressed as follows:

A. That special conditions and circumstances exist which are peculiar to the land, structure, or building
involved and which are not applicable to other lands, structures, or buildings in the same district.

This variance request is particular and specific to the subject signage size and type, and not applicable to
other lands, structures, or buildings in the same district. The zoning regulations prohibit the signage for
to be a certain height, square footage and type, and do not consider site constraints or requirements
issues, that may result from this standard. As outlined in this justification statement, there are
numerous issues that arise from the City of Greenacres code requirements that don’t allow the
applicant to have appropriate visual signage due to existing landscape on the site, which will be
significantly exacerbated by the additional new and required landscaping. Furthermore, since the City’s
stringent landscape standards require retention of existing landscaping on the site, it constrains the
applicant from having suitable visibility of the signage and is not the fault of the applicant. Permitting
the small increase of height, copy area, and digital sign face will significantly assist the applicant in
mitigating the landscape visibility issue.

Additionally, the proposed canopy cloud sign contains as the word ‘RaceTrac’, and is considered the
applicant’s trademarked logo and is utilized as the only logo for the company’s brand marketing
strategies, thus should be permitted for visibility on the canopy like other similar company’s use with
their logo symbols. The lit strip will comply lighting tube exposure requirements and is also utilized as
the applicant’s logo.

B. That special conditions and circumstances do not result from the actions of the applicant.

The special conditions and circumstances outlined in this application do not result from the actions of
the applicant. The applicant seeks to help create a more visible and safer site with signage and light
accents. Providing more light resources through signage and visible signage from the major roadway will
enhance visibility and safety for the site.

C. That granting the variance request will not confer on the applicant any special privilege that is denied
by the Zoning Code to the other lands, buildings, or structures in the same zoning district.

Approving this variance will not deny other lands, buildings, or structures in the Cl district the use of
Convenience Stores with Fuel Sales. Since this application seeks relief from the regulations based on
signage, not land use, additional development of Convenience Stores within the Cl District will not be
denied based upon the approval of this variance application.

RaceTrac Market May 5, 2017
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D. That literal interpretation of the provisions of the Zoning Code would deprive the applicant of rights
commonly enjoyed by other properties in the same district under the terms of this Zoning Code.

Literal interpretation of the provisions of the ULDC would deprive the Applicant of rights commonly
enjoyed by other properties in the same zoning district and would work unnecessary and undue
hardship on the applicant. The literal interpretation of the provisions of the ULDC, requiring the
freestanding signage to be a required 75 SF copy face, 12 SF LED digital surface, and 12 feet in height,
prohibiting the box sign for the wall building signage, as well as the canopy cloud and lit stripe, presents
multiple aforementioned concerns, as well as decreases the visibility and safety of the site to the active
commercial intersection of Sherwood Forest Blvd and Lake Worth Road. Prohibiting the applicant from
putting the proposed signage on the site would work unnecessary and undue hardship on the Applicant.

E. That the variance granted is the minimum variance that will make possible the reasonable use of the
land, building or structure.

This variance is the minimum variance that will allow the Applicant to make reasonable, affective use of
the subject property. The applicant is asking for only the minimum variance that will make possible the
reasonable use of the subject property.

Based on the above justification and attached information, the Applicant respectfully requests approval of the
Variance request.

RaceTrac Market May 5, 2017
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BA-17-08 Revised:
Exhibit "A"
Date: July 5, 2017

LAND DEVELOPMENT STAFF REPORT AND RECOMMENDATION “

I.___ Project Description:

Project: RaceTrac at Sherwood Plaza

Petitioner: Wantman Group, Inc. (WGI)
2035 Vista Parkway
West Palm Beach, Florida 33411
Agent for the owners:
RaceTrac Petroleum, Inc.

Request: A variance request from Article
VIII, Section 16-1335 (9) (b)
of the Zoning Code to allow
sanitation vehicle to traverse
loading space to access the
dumpster area.
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Location: Northwest corner of Lake Worth Rd
and Sherwood Forest Blvd at
6025 Lake Worth Road within the
Sherwood Plaza.

II. Site Data:

Existing Use: Vacant (former Walgreens Pharmacy)
Proposed Use: Full service fuel station

Parcel Control Number: 18-42-44-22-52-001-0000

Parcel Size: 1.55 acres

Future Land Use Designation: Commercial (CM)

Zoning District: Commercial Intensive (CI)
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North Villages of Woodlake Residential (RS-MD) Residential Medium (RM-2)
South McDonalds Commercial (CM) Commercial General (CG)
East Woodlake Plaza Commercial (CM) Commercial Intensive (Cl)
West Concord Plaza/Shopping Commercial (CM) Commercial General/Planned
Center Shopping Center Overlay
(CG/PSC)

ITI. __ Annexation/Zoning History:

On January 29, 1994, the property was annexed into the City of Greenacres as petition ANX 93-03.
Concurrently, the City Council approved a zoning district designation of Commercial Intensive (CI) and an
underlying land use of Commercial (CM). The designation was for both Phase I & II, which together
amounted to a 4.33-acre parcel. Phase I is the southernmost site and contains a total land area of 67,518
square feet (1.55 acres); Phase II is the northernmost site and contains a total land area of 116,830 square
feet (2.68 acres).

IV. _ Applicable City Code Provisions:

Sec. 16-101 through 16-107 pertaining to the Zoning Board of Adjustments and Appeals.
Sec. 16-1335(9)(b) pertaining to the dumpster location and access.

V. Staff Analysis:

Background:

On January 19, 1999, the Greenacres City Council approved a special exception (SE-98-04) and site and
development plan (SP-98-07) for the subject property. The site and development plan approval was for the
commercial development of a 4.3-acre site as two buildings totaling 38,780 square feet. The site was
granted approval for a 15,120 square feet Walgreen’s Pharmacy with a drive-thru window, and a 23,660
square feet retail building. On August 5, 2002, the City of Greenacres City Council approved a special
exception and site plan amendment for the conversion of the 23,660 square foot retail building to a 50,900
square foot self-storage/mini-warehouse facility on the 2.68-acre north parcel of the site. Both sites were
developed according to the approved plans.

On November 29, 2016, the Zoning Board of Adjustments and Appeals approved variance requests from
Article TIT, Division 11, Section 16-499 (17) (f) and Section 16-499 (19) a. and b. to allow a Convenience
Store with Fuel Sales within 500 feet from a Movie Theater and House of Worship, and 1,500 feet from a
Service Station. On March 6, 2017, the City Council approved a special exception to allow a Convenience
Store with Fuel Sales and a site and development plan approval to demolish the Walgreens Pharmacy
building, which is currently vacant, and redevelop the site with a 5,589 square foot convenience store, 697
square feet of outdoor seating area and eight (8) fuel pumps with sixteen (16) fueling stations on the 1.55
acre south parcel of the development.

The applicant is requesting a variance from the Zoning Code to allow a sanitation vehicle to traverse the
loading space to access the dumpster area. The variances requested are from the following Code provision:
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1) Article VIII, Section 16-1335(9) (b): The location of a dumpster and access thereto shall not
interfere with the internal circulation pattern of the site, nor shall the location require a
maintenance or sanitation vehicle to traverse any parking or loading space to gain access to the
dumpster area.

On June 15 and 22, 2017, the Land Development Staff reviewed this petition and recommended denial.

Land Development Staff Comments:

VL

Planning and Engineering Dept.: Incorporated into the staff report.

Building Department: No objections.
PBSO District 16: No objections.
Public Works Department: No objections.

Variance Findings of Fact:

The Zoning Board of Adjustments and Appeals shall have the power to authorize a variance from the terms
of the Zoning Code. In order to be granted a variance from the Zoning Code, the petitioner must meet the
six specific criteria findings and the general criteria listed in the Code. The following is a list of those criteria
and an analysis of whether or not the subject variance request meets the criteria.

Specific Criteria Findings:

(0))

@)

(©))

That special conditions and circumstances exist which are peculiar to the land, structure, or
building involved and which are not applicable to other lands, structures, or buildings in the
same district.

Finding: No special conditions and circumstance exist which are peculiar to this site which
are not applicable to other lands in the same zoning district. The subject site and development plan
was approved by the City Council on March 6, 2017 complying with all requirements for dumpster
location and access. The applicant had ample opportunity to provide minor modification to the site
design that could have potentially eliminated this request. The dumpster could be relocated on site
or shifted slightly to the west reducing the proposed loading area to allow the truck maneuver around
the landscape island. The loading area dimension would not be affected since is approximately 70-
feet long, which is substantially longer than the minimum code allowed of 35-feet for a loading
Zone.

That special conditions and circumstances do not result from the actions of the applicant.

Finding: As previously discussed, the applicant can mitigate this variance by additional design
of this site. The variance request is a direct result of the applicant’s desire to place the dumpster
facing west. There are no land related hardships or circumstances that do not result from the actions
of the applicant.

That granting the variance request will not confer on the applicant any special privilege that
is denied by this chapter to the other lands, buildings, or structures in the same zoning district.

Finding: The granting of the variance will confer on the applicant a special privilege that is
denied by the code to other properties in the same zoning district. The applicable section of the code
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has been applied to all commercial developments within the City. Allowing the applicant to locate
the dumpster behind a loading zone would go against the intent of the code and would interfere with
the internal circulation pattern of the site.

“) That the literal interpretation of the provisions of this chapter would deprive the applicant of
rights commonly enjoyed by other properties in the same district under the terms of this
chapter.

Finding: The literal interpretation of the provisions of this chapter would not deprive the
applicant of rights commonly enjoyed properties in the same zoning district. All properties within
the CI zoning district must comply with the same development regulations. As previously stated,
the site can easily be designed to comply with current Code.

Q) That the variance granted is the minimum variance that will make possible the reasonable use
of the land, building or structure.

Finding: The requested variance is not the minimum variance that will make possible the
reasonable use of land. The applicant can still develop the site since there are no land related
hardships.

(6) No nonconforming use of neighboring lands, structures or buildings in other districts and no
permitted use of land, structures, or buildings in other districts shall be considered grounds
for the issuance of a variance.

Finding: None of the above were used as a basis for review of the variance.
General Criteria Findings:
1) A Variance:
a: shall not be contrary to the public interest
Granting the variance, as requested, will be contrary to the public interest. The underlying
goals of the Zoning Code to protect the health, safety and welfare of the public will not be
satisfied due to the potential nuisance of backed up vehicular traffic on-site or accumulation

of trash if the sanitation vehicle cannot access the dumpster at time of arrival.

b: may be authorized if, where owing to special conditions, a literal enforcement of the
provisions of this chapter will result in unnecessary and undue hardship

As detailed above, no unnecessary and undue hardships will be created for the applicant by
a literal interpretation of the provisions of Article VIII, Section 16-1335 (9) (b) of the Zoning
Code.

(2) Financial hardship is not to be considered alone as sufficient evidence of a hardship.

The petitioner has not expressed financial hardship as a justification for being granted the
variance.
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Summary of Variance Criteria:

Based on the preceding analysis, the subject variance does not comply with the variance criteria.

[The remainder of this page intentionally left blank.]
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ZONING BOARD OF ADJUSTMENTS AND APPEALS ACTION

Dannette Fitzgerald, Chairperson

Attest:

Joanna Cunningham, City Clerk

Attachments:
1. Aerial Map
2, Approved Site Plan
3. Proposed Site Plan
4. Petitioner’s Justification Statement
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JUSTIFICATION STATEMENT
RaceTrac Market
6025 Lake Worth Road
Variance Application - Dumpster
Initial Submittal: May 5, 2017

REQUEST

On behalf of the Applicant, RaceTrac Petroleum, this application requests two variances from the City of
Greenacres Land Development Code for the subject property located at 6025 Lake Worth Road as shown on the
aerial in Exhibit 1. Specifically, the requested variances are required for the following:

e Variance from (Sec. 16-1335 (9b)), Dumpster Location and Access, to allow the location of the
dumpster and access to traverse the loading space to gain access to the dumpster area.

SITE CHARACTERISTICS

The subject property is located on the northwest corner of Lake Worth Road and Sherwood Forest Boulevard as
shown on Exhibit 1. The overall 1.55 acre subject site retains a Future Land Use designation of Commercial (CM)
and a Zoning designation of Commercial Intensive (Cl) as shown on Exhibits 2 and 3. The subject site is identified
as Property Control Number (PCN) 18-42-44-22-52-001-0000.

Currently, the property is a blighted site that contains a vacant structure, which previously operated as a
Walgreens Pharmacy. Given the subject property’s location at the intersection of Lake Worth Road and
Sherwood Forest Boulevard, the future development of the RaceTrac Market and Fueling Station is highly
suitable to foster revitalized activity along the Lake Worth Road commercial corridor.

SURROUNDING USES
. Land Use Zoning . _—
Adjacent Property Designation Designation Subdivision/Use(s) Existing Use(s)
North o(0]\Y) Cl Self-Storage Self-Storage
South (Across Cl Sonny’s BBQ
Lake Worth Rd) M CG McDonalds Restaurant
East (Across Sherwood .
Forest Blvd) ™M Cl Woodlake Plaza Shopping Center
Concord Plaza Shopping Center
West M 6 Office Space Office Space

2028 Vista Parkway, West Palm Beach. FL 33411 t: 561.687.2220 £: 561.687.1170 www WGInc.com



JUSTIFICATION STATEMENT

A variance is required from Section (Sec. 16-1335 (9b)) in regards to the dumpster located on the subject site for
the development of the Convenience Store with Fuel Sales. Specifically, this variance is requesting relief for the
location of the dumpster, as it traverses the loading zone. The code section states:

“The location of a dumpster and access thereto shall not interfere with the internal circulation pattern of
the site, nor shall the location require a maintenance or sanitation vehicle to traverse any parking or
loading space to gain access to the dumpster area.”

Currently, the dumpster access on approved site plan, shown in Exhibit 4, is gained from the east and the
loading zone is located and accessed from the west. However, after testing the site’s access from Sherwood
Forest Blvd. using CAD “AutoTurn” software, Exhibits 5 and 6 demonstrate that multiple tight turns in various
circulation patterns to serve the approved eastern-facing dumpsters is not physically feasible. In muitiple
scenarios, when the dumpster is accessed from Sherwood Forest Blvd., the tight turning radii are inadequate for
the refuse management truck to enter the dumpster access area at the correct, perpendicular angle for as
shown on Exhibits 5 and 6 without colliding with curbs.

While the eastern-facing dumpsters can be adequately accessed from Lake Worth Road, required circulation for
ingress and egress to the approved eastern facing dumpster presents multiple, significant safety conflicts with
vehicular and pedestrian traffic as shown on Exhibit 7. Given the multiple refuse management truck circulation
conflicts with both high traffic pedestrian and vehicular traffic areas, in very close proximity to fueling stations,
an accident could cause an explosion, thus have catastrophic consequences. Additionally, the eastern facing
dumpster presents a visual, audible and odorous nuisance to patrons utilizing the outdoor patio food court
space immediately south of the approved dumpster access. Subsequently, the approved access for the eastern-
facing dumpster is in conflict with many of the pedestrian-oriented place-making urban design principles
outlined in The City of Greenacres Charrette book developed by Treasure Coast Regional Planning Council.

To address the multiple turning radius conflicts, co-locating the dumpster access and loading zone access from
the west, as shown on the proposed site plan in Exhibit 9, is the only feasible option. To alleviate the conflicts
between loading zone vehicles and refuse management vehicles attempting to conduct business at the same
time, utilizing the same access space, RaceTrac Operations department will coordinate a schedule with their
delivery vendors and refuse service to only access the site during their respective, separately assigned shared
access usage times, ensuring there are no conflicts. Moreover, relocating access to the west side will
significantly enhance the RaceTrac food and beverage patron experience in the unique, outdoor patio space
without encountering the loud, odorous impacts of a refuse management vehicle. The safe, refuse management
truck access and circulation for the proposed western-facing dumpster orientation is illustrated on Exhibit 8.

VARIANCE STANDARDS
Compliance with each specific variance standard, per Section 16-106, is addressed as follows:

A. That special conditions and circumstances exist which are peculiar to the land, structure, or building
involved and which are not applicable to other lands, structures, or buildings in the same district.

This variance request is particular and specific to the subject site’s size and access, and not applicable to
other lands, structures, or buildings in the same district. The zoning regulations prohibit the dumpster
access and loading zones to be shared, and do not consider site constraints or other ancillary safety

RaceTrac Market May 3, 2017
Justification Statement Page 2



issues, that may result from this standard. As outlined in this justification statement, there are
numerous safety concerns and issues that arise from the approved easterly-facing dumpster access as
shown on Exhibit 7. Given the access needs, commercial use, required setbacks and property size, it is
not feasible to locate the dumpster or loading zone elsewhere on the site

The Greenacres Charrette Report by Treasure Coast Regional Planning Council emphasizes the
importance of encouraging development that provides street-facing pedestrian “placemaking”
amenities that positively contribute to the community character and public realm. The location of the
outdoor patio space is the most suitable location to help achieve these design objectives on the subject
site, as utilizing a shared access for both loading zone and refuse management on the opposite side of
the building—where it is not a nuisance to the outdoor patio patrons—will better implement the
pedestrian experience as outlined by the Charrette Report.

B. That special conditions and circumstances do not result from the actions of the applicant.

The special conditions and circumstances outlined in this application do not result from the actions of
the applicant. The applicant seeks to help foster vibrant, active pedestrian-oriented character along the
Lake Worth Road Commercial Corridor, as desired and described in the City of Greenacres
Comprehensive Plan. The outdoor pedestrian patio space, with a proposed western-facing dumpster,

- would minimize safety multiple concerns and enhance the pedestrian and public realm activity nodes on
the subject site. Additionally, the site’s two access points are existing, and both problematic from a
functional and safety standpoint in accessing an eastern-facing dumpster on site.

C. That granting the variance request will not confer on the applicant any special privilege that is denied
by the Zoning Code to the other lands, buildings, or structures in the same zoning district.

Approving this variance will not deny other lands, buildings, or structures in the Ci district the use of
Convenience Stores with Fuel Sales. Since this application seeks relief from the regulations based on
dumpster access location, due to multiple safety concerns—-not land use, additional development of
Convenience Stores within the CI District will not be denied based upon the approval of this variance
application.

D. That literal interpretation of the provisions of the Zoning Code would deprive the applicant of rights
commonly enjoyed by other properties in the same district under the terms of this Zoning Code.

Literal interpretation of the provisions of the ULDC would deprive the Applicant of rights commonly
enjoyed by other properties in the same zoning district and would work unnecessary and undue
hardship on the applicant. The literal interpretation of the provisions of the ULDC, requiring the
dumpster access to be separate from the loading zone, presents multiple aforementioned safety
concerns, as well as decreases the “placemaking” of the site wilh subsequent odors and visibility of the
refuse management vehicles from the outdoor patio and the active commercial intersection of
Sherwood Forest Blvd and Lake Worth Road.

E. That the variance granted is the minimum variance that will make possible the reasonable use of the
land, building or structure.

This variance is the minimum variance that will allow the Applicant to make reasonable, safe use of the
subject property by both patron vehicles, pedestrians, deliveries, and refuse management vehicles. The

RaceTrac Market May 3, 2017
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applicant is asking for only the minimum variance that will make possible the reasonable use of the
subject property.

Based on the above justification and attached information, the Applicant respectfully requests approval of the
Variance request.

RaceTrac Market May 3, 2017
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Eastern-Facing Dumpster Access from
Sherwood Forest Blvd.

Exhibit 5

e — -/ //
Dumpster @ﬁ ------ *: The truck must travel
2 < ] / over the curb due to the
. ‘:' // msufﬁc:ent distance

: for the truck’s turning
; capabilities.

To access the dumpster at
the required perpendicular :
angle for refuse pick-upmp..:

Sherwood Forest Blvd

Lake Worth Road



Eastern-Facing Dumpster Access from

Exhibit 6
Sherwood Forest Blvd.

—Dumpster '/

— When the truck avoids
the curbs at the site’s
entry point, required
perpendicular access
is not possible.

Sherwood Forest Blvd

Lake Worth Road
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Eastern-Facing Dumpster Access from
Lake Worth Rd.
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June 6, 2017

Kara Irwin, Planning Director

City of Greenacres Planning Department
5800 Melaleuca Lane

Greenacres, FL 33463

RE: RaceTrac Site Loading Access & Operations
Dear Ms. Irwin,

This letter seeks to serve as a guarantee that delivery vehicles will be scheduled on
different days and/or times than refuse pick-up vehicles, to ensure there are no traffic
or access conflicts between the two operations. At this time, before the fuel service
station is operational, the refuse company, Advanced, will not establish specific times or
days of the week they will provide service. Upon construction of the facility, RaceTrac
Operations shall work with Advanced to solidify a pick-up schedule for the site as it will
be serviced along an existing route with consistent pick-up times each week.

RaceTrac Operations is in full control of the site delivery schedule for both fuel and
food/beverage deliveries for the Convenience Store. Subsequently, upon coordination
with Advanced, RaceTrac will develop a delivery schedule for all site vendors to
eliminate all potential conflicting use of the loading zone.

To ensure the intent of this letter is followed, RaceTrac would be willing to work with
staff on a condition of approval requiring documentation of the final delivery schedule
and monitoring of the loading zone. If you have any additional questions, please
contact me at 770-431-1600 Ext 1834.

Sincerely,

Gy

Brett Connor
Director of Supply Chain
RaceTrac Petroleum, Inc.

RaceTrac Store Support Center | 3225 Cumberland Blvd., Suite 100, Atlanta GA 30339 | racetrac.com | 770.431.7600



Eastern-Facing Dumpster Access from
Lake Worth Rd.
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Western-Facing Dumpster Access from

Lake Worth Rd.

., ~—
N e

A western-facing dumpster
allows safe, unobstructive

access for vendors and

trash pick up, as it avoids

all pedestrian traffic on site

and minimizes impositions with
vehicular traffic and access nodes.

Dumpster

Lake Worth Road
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