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SECTION 1

INTRODUCTION & EXECUTIVE SUMMARY 
This Vision & Strategic Action Plan for Greenacres is based on RMA’s market 
analysis, economic development assessment and staff, stakeholder and 
public input. The report recommends realistic strategies developed to 
position Greenacres to compete for investment and increase its tax base, 
while maintaining and strengthening its community character and brand. This 
approach includes an assessment of the area’s economic development or 
redevelopment potential and an overview of the constraints and opportunities 
influencing the drivers of economic development, land, labor, capital, markets 
and regulation. 

Greenacres is centrally located within Palm Beach County and has a number 
of significant economic development projects recently completed, currently 
underway, or in planning. This includes 359 new single-family units and over 
200,000 square feet of new commercial space. 

This plan presents five strategy areas defined to support economic growth in 
Greenacres. They are:

1. Identity and Market Positioning – Strategies that directly position 
Greenacres unique assets and opportunities to attract and retain 
residents, businesses and visitors.

2. Economic Development Prosperity – Strategies that support 
private, commercial investment in Greenacres through new 
development and redevelopment that enhance the tax base, expand 
and capitalize on markets, and create jobs.

3. Sustainability & Mobility – (Capital Projects/Public Improvements/
Transportation) – Strategies that indirectly support private 
commercial and residential investment by enhancing the 
infrastructure and aesthetics of Greenacres.

4. Community Connections: Neighborhood Pride and Housing 
– (Residential Development and Quality of Life) – Strategies that 
enhance the quality of life for the residents of Greenacres, and which 
improve Greenacres’ market position and reputation as a great place 
to live.

5. Economic (Re)development Support – Strategies that support the 
ability of the city and its partners to implement this plan.

The City of Greenacres, Florida is strategically located in 

Central Palm Beach County in close proximity to the West 

Palm Beach area which is a major southeast Florida trade 

center. It is also minutes away from the east coast beaches, 

Palm Beach International Airport, and major shopping 

centers.  

The City of Greenacres was first incorporated as 

“Greenacres City” in 1926 by Lawrence Carter Swain. Mr. 

Swain saw an opportunity to provide a community for the 

middle class during the Palm Beach and coastal resort 

land boom. He positioned the city as “a good place to live”. 

The first portion that was developed was located one-

half mile west of Military Trail, centered around Swain 

Boulevard, which became the “Original Section” of the city. 

In the following years the city continued to establish its 

civic organizations and grow its population. In the 1990’s 

the city residents voted to change the name to “City of 

Greenacres”.

The City of Greenacres estimated population in 2017 was 

40,719, according to the United States Census Bureau. The 

City has had an incremental population growth since its 

incorporation and it is anticipated to continue.
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The focus of this plan is to support the economic development and investment that is 
already taking place and to enhance the reputation and position of Greenacres in the 
regional marketplace, so that Greenacres’ economy continues to grow and diversify.

These strategies include encouraging the development of a central gathering space that 
would act as a “downtown” for Greenacres and will serve as an anchor in central Palm Beach 
County. This plan explores re-imagining six strategic areas in Greenacres – each with their 
own opportunities and constraints addressed in the Market Analysis– but each viewed 
through the lens of redevelopment as a more dense “gathering place” or downtown within 
the character of Greenacres.   Enhanced connections to parks or open spaces, addressing 
public parking, encouraging arts and cultural venues, and assisting local businesses are all 
components of a successful downtown area. Additionally, strategies that focus on improving 
the aesthetics along the commercial corridors are important, since they are the gateways to 
the city and its future central gathering space.

“While small in physical size, downtowns are immensely valuable, 
diverse, efficient, inclusive, and resilient on multiple levels. A strong 
downtown is critical for a successful city and region. Downtowns and 
center cities are where people, capital, and ideas coalesce due to size, 
proximity and density.” The Value of U.S. Downtowns and Center Cities 
- An IDA Study Calculating the Value of Downtown (Executive Summary 
Report Appendix A )

This groundbreaking study articulates the inherent value a downtown 
provides to the greater city, highlighting a downtown’s unique and 
impactful contributions while accounting for 100+ key data points 
based on economy, inclusion, vibrancy, identity, and resilience.

Downtowns or central gathering spaces are often the “soul” of a community and become 
their most important overall economic development asset. 

“DOWNTOWNS THROUGHOUT NORTH AMERICA ARE 
MAKING A MAJOR CONTRIBUTION TO THE BOTTOM LINE 
OF THEIR MUNICIPALITIES. IN MOST CASES, DOWNTOWNS 
SERVE AS THE ENGINE FOR LOCAL ECONOMIES. HOWEVER, 
DOWNTOWNS ARE MUCH MORE THAN A PROFIT CENTER 
TO CITIES. THEY ALSO REPRESENT THE IMAGE AND 
CHARACTER OF A CITY TO THE REST OF THE WORLD. 
DOWNTOWNS ARE UNIQUE IN THAT THEY ARE TYPICALLY 
THE ONLY NEIGHBORHOOD THAT BELONGS TO AND IS 
SHARED BY EVERYONE IN THE REGION.”

— Andy Kitsinger

DOWNTOWNS HAVE ‘AN IMPORTANT AND UNIQUE ROLE 
IN ECONOMIC AND SOCIAL DEVELOPMENT’ FOR THEIR 
CITIES AND ‘CREATE A CRITICAL MASS OF ACTIVITIES 
WHERE COMMERCIAL, CULTURAL, AND CIVIC ACTIVITIES 
ARE CONCENTRATED. THIS CONCENTRATION FACILITATES 
BUSINESS, LEARNING, AND CULTURAL EXCHANGE.

— International Downtown Association

“PUBLIC SPACES - PERMANENT AND TEMPORARY 
COMMUNITY-WIDE GATHERING PLACES LIKE PARKS, 
STREETS, AND PLAZAS - HAVE HISTORICALLY CONTRIBUTED 
TO DOWNTOWNS’ AUTHENTICITY BY PROVIDING VENUES 
FOR HALLMARK EVENTS SUCH AS CONCERTS, FESTIVALS, 
OUTDOOR MARKETS, ART AND STREET FAIRS, AND 
PARADES. (OR JUST PLACES FOR FAMILY OUTINGS OR 
QUIET CONTEMPLATION.) COLLECTIVELY, IT IS THESE 
PUBLIC SPACES, AS-IS OR ACTIVATED, THAT PROVIDE 
DOWNTOWNS WITH THEIR DISTINCTIVE SIGNATURES AND 
DIFFERENTIATE THEM FROM OTHER NEIGHBORHOODS 
- THEREFORE CREATING AUTHENTIC CLUSTERS 
THROUGHOUT THE ENTIRE CITY.”

— International Downtown Association

“WE WANT A GATHERING PLACE FOR LEISURE TIME WITH 
FAMILY AND FRIENDS.”

— Greenacres Residents.
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SELECT MARKET FINDINGS
The full Market & Situation Analysis is included as Appendix B in this plan and an Executive Overview 
of the Analysis is outlined in Section 2. Notable findings from this process uncovered the following 
highlights:

 ✦ Re-imagining and redevelopment of existing, underutilized plazas and spaces will be required 
as 97% of the City’s land is built-out.

 ✦ Opportunities for residents to work in Greenacres is limited. Nearly 97% (13,553) of the City’s 
overall workforce (13,986) commute outside of Greenacres for work.

 ✦ Greenacres’ centralized location and access to transportation nodes provides convenient 
traveling options for residents and businesses. Greenacres features direct access to 
Interstate 95 and Florida’s Turnpike, and is located only 3 miles from Palm Beach International 
Airport.

 ✦ Greenacres traffic counts are significant on major corridors exceeding 40,000 average daily 
trips on Military Trail, Lake Worth Road and Jog Road. 

 ✦ Greenacres’ low tax rate (6.4 mills) compared to similar sized cities in Palm Beach County 
increases the attractiveness of living and/or conducting business in Greenacres. The City 
continues to invest in quality of life, which is evidenced by the commitment to infrastructure 
projects such as Gladiator Lake improvements, Original Section drainage improvement, Swain 
Boulevard Sewer conversion and several streetscape enhancements. 

 ✦ Greenacres remains one of the most affordable locations to buy or rent housing in Palm 
Beach County despite the rise in property values. Median housing values in Greenacres have 
seen an increase of over $40,000 since 2015 levels. The high percentage of owner-occupied 
homes (52.5%) compared to renter occupied (32.2%) indicates residents’ desire to invest in 
Greenacres.

 ✦ The Market Demand under current market conditions with normal development capacity from 
2018-2024 is estimated to be: 

 ✧ 1,900 residential units; 
 ✧ 254,983 square feet of retail; 
 ✧ 6,323 square feet of restaurant/bar; 
 ✧ Limited industrial/flex space 

Example of an outdated strip plaza redevelopment in 
Colorado. 
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VISION & KEY RECOMMENDATIONS

Vision & Brand Promise

Greenacres will be known as a vibrant and welcoming city that celebrates and promotes its location, parks 
and natural assets and business and residential diversity. Greenacres is dedicated to surpassing its founder’s 
motto as “a good place to live” and will foster neighborhood community pride and pedestrian connections, 
promote strategic partnerships to enhance professional and personal opportunities, and support economic 
growth while maintaining Greenacres’ authentic community character.  

Key Recommendations

1. Identity & Market Positioning: Community identity and brand positioning Greenacres unique assets and 
opportunities.
a. Launch Greenacres new logo, tagline/campaign and brand position  
b. Encourage citywide advocacy of your Vision & Brand Promise
c. Create a Business Recruitment, Retention and Expansion Program 

 
2. Economic Development Prosperity: Greenacres Economic Reach and Positive Economic Impact

a. Attract new development and encourage commercial property redevelopment
b. Explore the opportunity for Annexation & Land Acquisition
c. Support and recruit “target” commercial and cultural uses that incorporate cultural arts, education and 

recreation as critical components of Economic Development
d. Consider (re)development-friendly Land Use Regulations
e. Target economic development and/or redevelopment for Strategic Areas as identified in this Plan 

3. Sustainability/Mobility: Greenacres Streetscapes and Gathering Places, Walkability and Community 
Connections
a. Create “vibrant” commercial corridors with high levels of foot traffic, especially along 10th Avenue, 

Lake Worth Road, Jog Road, and an enhanced “neighborhood” vibrancy along Swain Boulevard in the 
Original Section

b. Coordinate roadway, sidewalk, landscaping, infrastructure, and open public space improvements that 
invite pedestrian interactions as a priority while allowing the efficient flow of bicycles, automobiles, and 
transit

 ✦ The Market Potential (an estimation 
of development capacity that could 
potentially become available through 
the convergence of brand strength, 
regulatory efficiency, financial 
feasibility and developer execution) 
that Greenacres could tap into from 
2019-2024 is:

 ✧ 5,000 residential units;
 ✧ 350,000 square feet of retail and 

restaurant space
 ✧ Limited industrial/flex space
 ✧ (Note market demand and market 

potential is calculated utilizing the 
retail gap analysis which indicates 
leakage and surplus spending 
within the trade area.)

 ✦ The existing regulatory framework 
is under review by city staff as some 
areas with the maximum height 
of 35 feet is limiting to motivate 
development. Additionally, some of 
the parcels are limited by current 
regulations due to their width and 
depth size requirements.



CIT Y OF GREENACRES |  5  |  V ISION & STR ATEGIC ACTION PL AN

SECTION 1

4. Community Connection – Neighborhood Pride and Housing: 
Community Pride and Healthy Housing Mix  
a. Establish Neighborhood Improvement Programs and Neighborhood 

Community Pride/Networking Programs
b. Work with the private sector to create and maintain a “Healthy Mix” 

of Affordable, Workforce, Market Rate, Luxury, and Mixed-Income 
Housing

5. Economic (Re)Development Support: Strategic Partnerships and 
Funding Sources 
a. Provide Economic Incentives and other support to projects that 

further goals
b. Identify and pursue resources for successful implementation of the 

initiatives in this Plan
c. Determine the viability of resources that may provide additional 

funding to support implementation of this Plan
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MARKET ANALYSIS OVERVIEW
The Market & Situation Analysis provides a trade area review for the City 
of Greenacres and includes a collection of demographic and lifestyle data, 
retail spending, existing conditions review, real estate and housing market 
info, and consumer trends organized by their respective influence on one of 
the key drivers of economic development: Land, Labor, Capital, Markets and 
Regulation. In addition, extensive community public input/visioning efforts 
were conducted, and the feedback received from Greenacres residents, 
businesses and stakeholders factored into the analysis. 

The findings of this analysis provide a basis for the City Vision and 
the associated Strategic Action Plan.

LAND 
Challenges facing economic development in Greenacres include a lack 
of vacant land for new development, a lack of development types that 
encourages a better public space for pedestrians and the lack of a 
gathering place where the community can meet in an active environment. 
Approximately 97% of the City’s land is built-out, therefore new development 
and redevelopment will require creative strategies from both the private 
and public sector. Strategic areas where the City can influence economic 
development have been identified in the Land section of this analysis. 
Additionally, the Land section provides an overview of real estate market 
data and trends in Greenacres.

The City of Greenacres features an older building stock with many office 
and shopping plazas having been built in the 1980’s. As technology rapidly 
reshapes the demand for commercial real estate, older building types are 
becoming increasingly obsolete. Flexible workplaces have taken the place 
of traditional offices and online retailers have decreased the need for brick 
and mortar stores. According to Co-Star Real Estate Group, a record of 105 
million square feet of retail went vacant in 2017 and 2018 numbers are on 
track to break the record once again.
An analysis of the Greenacres real estate market uncovered the 

following observations:

 ✦ The city of Greenacres has a number of significant economic 
development projects recently completed, currently underway, or in 
planning. This includes 359 new single-family units and over 200,000 
square feet of new commercial space. 

 ✦ Over the past 12 months the office real estate sector has seen some 
activity with over 17,000 square feet of product delivered to the market. 
The new product has increased rents to over $27.00 per square foot 
(psf). While rents and additional space increased, vacancy rates have 
increased as well.

 ✦ The retail sector showed positive trends as rents have increased and 
vacancy rates have decreased. As the market continues to mature the 
City of Greenacres is positioned to attract and retain retailers such as 
fresh markets (i.e. Whole Foods, Green House Bazaar), healthy focused 
groceries (i.e. Living Green), food halls (i.e. West Palm Beach Grand 
View Public Market), casual eateries (i.e. Pieology Pizzeria, Chipotle), 
anchor stores (i.e. H&M, Target), entertainment (Hoffman’s Chocolates, 
Greenacres Bowl, Atlantis Skateway etc.) These types of retailers 
are showing a gap in meeting the city’s demand, meaning resident 
spending dollars are leaving the City and spent elsewhere.      

 ✦ The Greenacres industrial market is showing strong potential as 100% 
of product is leased. This could be an indicator that there is demand for 
additional industrial space in the market. There could be an opportunity 
for Greenacres to attract light industrial developers that house art, 
technology, and co-working related companies. In 2018, the 29 unit 
luxury townhome development Santa Catalina was delivered to the 
market.  The low vacancy rate for existing multifamily product could be 
an indication of demand.  Currently, there are a small number of units for 
lease in the market. As a way to diversify the product and create density 
in the market, new mixed-use multifamily development needs to occur 
throughout the City. 
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LABOR
Historically, Greenacres has primarily remained a residential community. Due to the 
lack of job opportunities, nearly 97% (13,553) of the City’s overall workforce (13,986) 
commute outside of Greenacres for work. This trend misses a great opportunity 
for the progress of Greenacres economy since residents may be spending their 
money elsewhere. Instead, if Greenacres wants to generate economic development 
it must create a circular economy in which people live in Greenacres (provide 
housing diversity and affordability), work in Greenacres (new commercial, office, 
and industrial development), eat in Greenacres (variety of restaurants and social 
environments), shop in Greenacres (provide places for chic open-air malls), and 
entertain in Greenacres (the great outdoors and entertainment venues). Creating 
this environment all begins by improving the physical environment of the public 
realm. The most popular employment destinations for Greenacres residents are 
West Palm Beach (14%), Palm Springs (6.9%), and Boynton Beach (4.8%). 

The three largest sectors generating demand for workplace real estate in 
Greenacres include: Education/Healthcare (1,951 jobs), Retail (1,815 jobs), and Arts/
Accommodation/Food and Beverage (1,130 jobs). The major workforce industries 
(where Greenacres residents work) are, Services (52.4% of residents), Retail (13.4% 
of residents) and Construction (13.3% of residents). 

Schools and education are a major factor in where people choose to live, and 
business choose to locate. Greenacres features nine public schools and several 
private schools at all levels of the education system. Grades for public schools in 
Greenacres are satisfactory and have shown steady improvement in recent years. 
Palm Beach State College’s main campus (Lake Worth) is located just two miles 
from Greenacre’s City Hall. 

Transportation

Greenacres’ centralized location and access to transportation nodes provides 
convenient traveling options for residents and businesses. Greenacres 
features direct access to Interstate 95 and Florida’s Turnpike, and is located 
only 3 miles from Palm Beach International Airport. Palm Tran, Palm Beach 
County’s public bus transit service, offers several stops in Greenacres along 
Forest Hill Boulevard, Jog Road, Woodlake Road, Lake Worth Road, Haverhill 
Road, Purdy Lane, 10th Avenue, and Melaleuca Lane. Palm Tran also provides 
Greenacres residents connection to the Tri-Rail station along Lake Worth Road, 
providing rail access to Palm Beach, Broward, and Dade Counties as well as 
Palm Beach, Fort Lauderdale, and Miami International Airports. Although the 
City of Greenacres is connected in part to a public transit system on its main 
roadways, it still lacks some connections and improvements at the local level, 
such as along Swain Boulevard.

 CAPITAL
According to 2018 ESRI data, there are approximately 1,067 businesses 
in Greenacres employing nearly 8,900 workers. RMA’s analysis of the 
existing businesses in Greenacres uncovered a diversity of businesses 
uses. The following themes/clusters of related businesses have been 
identified; auto sales, restaurant/food and beverage, church’s and faith 
based-institutions, medical, and youth entertainment businesses. 
Greenacres low tax rate (6.4 mills) compared to similar sized cities 
in Palm Beach County increases the attractiveness of living and/or 
conducting business in Greenacres. The City continues to invest in 
quality of life, which is evidenced by the commitment to infrastructure 
projects such as Gladiator Lake improvements, Original Section 
drainage improvement, Swain Boulevard Sewer conversion and several 
streetscape enhancements. However, it lacks projects that will have 
a direct impact on the aesthetics of the community public spaces/ 
streets.

Certified property values as of January 1, 2018, showed an increase 
of 9.4% over the prior year and the County voter-approved one-penny 
infrastructure surtax has generated approximately $2.5 million in 
additional revenue, however, statutory caps on increases in property 
values, limits on future growth (City is 97% built out), and an over-
reliance on the residential tax base creates the potential for budgetary 
constraints. The ability to diversify future revenue streams will play a 
major role in future growth of Greenacres. 

Economic development incentives are available at the State and 
County level, however the City of Greenacres maintains a limited 
Economic Development Department with no local incentives. Large 
portions of the city are eligible for New Markets Tax Credits, a program 
that provides low interest, private-sector financing for commercial and 
mixed-use projects in areas that meet eligibility criteria. 
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MARKETS
Greenacres is currently home to just over 40,000 residents, and steadily rising. According 
to ESRI estimates, Greenacres is expected to gain nearly 2,000 residents over the next 5 
years. Greenacres residents maintain a diversity of socio-economic backgrounds. While 
observed income levels in Greenacres are lower than the County and surrounding trade 
areas, this could be attributed in part to the presence of retirees and young working 
families. Greenacres features a diverse and multicultural population, with a largely growing 
migrant community (particularly those of Hispanic origin). To better understand the 
diverse nature of Greenacres, ancestral data (Country of origin) for Greenacres residents 
were analyzed. The top ancestries in Greenacres, in terms of percentage of residents, 
are Mexican (9.2%), Haitian (7.4%), Cuban (6.5%), German (6.3%), and Colombian (5.7%). 
In addition to its steadily growing and evolving population, Greenacres also has a unique 
opportunity to capture the spending of consumers traveling along the City’s corridors. 
According to 2018 ESRI estimates, there is a slightly higher female population (21,110) 
than male (19,327). The greatest group age range is from 25 to 44 years (26.6% of 
residents), meaning active workers (professional and non-professional). 

There are approximately 15,049 households in Greenacres at the time of this study. 
The fairly large average household size in Greenacres (2.69), compared to Palm Beach 
County (2.42)  is indicative of the presence of families within the area.  According to ESRI 
estimates, approximately 83% of residents in Greenacres reside in family households. 
While housing values are below the county average, this is due in part to smaller homes 
and older housing stock within Greenacres. Median housing values in Greenacres have 
seen an increase of over $40,000 since 2015 levels ($107,000). Despite the rise in 
property values, Greenacres remains one of the most affordable locations to buy or rent 
housing in Palm Beach County. The high percentage of owner occupied homes (52.5%) 
compared to renter occupied (32.2%) indicates residents desire to invest in Greenacres. 
The large percentage of home owners also acts as an impedance for gentrification and 
a catalyst for growing of household wealth. 

A retail gap analysis uncovered existing demand that is not being met in Greenacres 
within the following industries; Clothing & Clothing Accessories Stores, Building Materials, 
Garden Equipment and Supply Stores, Furniture Stores, Other General Merchandise 
Stores (such as dollar stores or general stores), Electronics and Appliance Stores, and 
Drinking Places.  The bottom line however, is that market demand analysis looks at the 
past, while market potential looks to the future. For Greenacres, RMA believes that it is 
not the quantity of market demand that is important; rather, it is the quality of market 
potential. The difference between economic development and redevelopment is that 
economic development serves and capitalizes on the market while redevelopment 
shapes and changes the market or creates a new one. Redevelopment is about realizing 
market potential, and Greenacres has significant potential and opportunity for market 
change.

MARKET DEMAND 
Market Demand (and associated development capacity) is identified 
through the analysis of existing conditions, and evaluates growth 
based on normal economic conditions, many of which the City has 
little direct influence over. Market demand evaluates the current 
need for additional retail, commercial, and industrial space that the 
market could support, and the additional residential units that will 
be necessary to accommodate population growth. In summary, 
under current market conditions, the normal development capacity 
from 2018-2024 is estimated to be: 

 ✦ 1,900 residential units

 ✦ 254,983 square feet of retail 

 ✦ 6,323 square feet of restaurant/bar

 ✦ Limited industrial/flex space 

Market Potential 
Market Potential is the estimation of development capacity that 
could potentially become available through the convergence 
of brand strength, regulatory efficiency, financial feasibility and 
developer execution. Market potential analysis evaluates migration 
trends, mobility rates and land; i.e. how many households move into 
an area and the additional commercial goods and services that 
those additional units may patronize. 

The potential demand will be shaped by the vision and 
recommendations for redevelopment of the key opportunity sites 
identified in this Plan. Retail and restaurant market potential will 
be driven by redevelopment efforts, branding of Greenacres and 
realization of residential market potential. Residential development 
can drive the need for new office space, especially to serve locally 
generated employment and entrepreneurship.

Market Potential is an estimate of overall market potential, which 
Greenacres can tap into. It is not an estimate of Market Potential 
that can be fully accommodated in Greenacres. In summary, the 
market potential that Greenacres could tap into from 2019-2024 is: 

 ✦ 5,000 residential units

 ✦ 350,000 square feet of retail and restaurant space

 ✦ Limited industrial/flex space 
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REGULATION
In part, the key to reach a City’s vision is through its regulations. Developers 
look at and are guided by regulations to do any type of development and 
redevelopment, thus it is important that they reflect elements that create a 
better, safer and more pleasant public realm for pedestrians and bicyclists. 
Cities should look at their regulations as an incentive to attract positive 
economic development; this means not only economic development for the 
sake of economic development, but economic development with a positive 
impact on quality of life.  Private developers and investors cannot generate 
adequate returns on investment to justify the investment risk if the land 
development code for entry include prohibitive barriers requiring additional 
time and money. Typically, lenders view redevelopment projects as being 
risky and may be reluctant to fund them. 

The City of Greenacres must find a balance in which the vision 
and desires of the community are met and private developers are 
motivated to invest; an equilibrium that benefits the community, the 
private investment, and consequently the whole City. 

The zoning and district regulations are the guiding tool for land development. 
They produce and create the physical environment in which people live, work, 
and play. Currently, Greenacres in its majority is designated as a Residential 
Medium – 2 (7 units/ acre) (RM-2) and Residential Low – 3 (5 units/acre), which 
allows a mixture of multi-family and single family uses. 

Based on zoning and district regulations, the commercial environment in 
Greenacres is designated to its main streets and intersections, such as Jog 
Road, Lake Worth Road, Swain Boulevard, 10th Avenue, Military Trail, and 
Forest Hill Boulevard. Within the commercial zoning designations, most of 
the city has Commercial Intensive (CI) on Lake Worth Road, Jog Road, and 
Military Trail. This designation is intended for intensive, highly automotive 
oriented uses. Many of the commercial roadways in Greenacres are not 
under local jurisdiction, therefore limiting the City’s development/regulatory 
capacity. The maximum height is 35 feet.

Greenacres has the Mixed Development District (MXD) that constitutes a 
community activity center. It is intended to accommodate single-family 
residential, retail, service specialty shops, institutional and recreational uses 
that are characteristic of the traditional central community area. 

Within this designation there are four varieties. First, the Mixed Development 
– Commercial (MXD-C) that is along Swain Boulevard between Lake Worth 
Road (one parcel north) and Biscayne Drive. The intent of this designation 
is to promote the mix of commercial, housing, and recreational uses. The 
density is 5 dwelling units per acre and the maximum height is 35 feet. 

Second, the Mixed Development – Residential (MXD-R) that is along Swain 
Boulevard between Biscayne Drive and 10th Avenue. The intent of this 
designation is to promote the mix of professional offices, housing, and 
recreational uses. The density is 5 dwelling units per acre and the maximum 
height is 35 feet for residential uses and maximum height is 25 feet for 
commercial uses. 

Third, the Mixed Development – Original Section (MXD-OS) that is along 
10th Avenue between Haverhill Road and the Lake Worth Drainage District 
(LWDD) E-3 Canal. The intent of this designation is to promote the mix of 
commercial uses with minimal adverse impacts to serve a greater area. The 
maximum height is 2 stories and 35 feet. 

Fourth, the Mixed Development – Office (MXD-O) is in part along Jog Road 
between Lake Worth Road and 10th Avenue. The intent of this designation 
is to promote the mix of residential housing types and densities, and 
professional office uses to be located proximity to each other. The density 
ranges from 4-6 dwelling units per acre and the maximum height is 35 feet 
and limited to 3 stories.

The city does not have any designation and/ or mention of industrial uses.

In general, Greenacres has appropriate uses and potential mix of uses for 
the areas with the greatest development potential, where the community 
can meet. However, in some areas the maximum height of 35 feet is limiting 
to motivate development, for example along Jog Road. Also, some of the 
parcels are being limited by the regulations due to their width and depth size 
requirements, for example along Swain Boulevard.
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RECOMMENDED IMPLEMENTATION STRATEGIES
1. Identity & Market Positioning: Community identity and brand positioning 

Greenacres unique assets and opportunities.
1.a. Launch Greenacres new logo, tagline/campaign and brand position

 ◆ Initiate a full marketing campaign that “tells the story” of Greenacres 
identity, brand, position and opportunities utilizing the adopted logo, 
tagline/campaign strategy and brand standards.

 ◆ Host a brand launch community/banker/broker/developer event.
 ◆ Develop a banner program for target areas. Design and install 

branded light-poll banners in strategic areas that express the “brand 
message” and highlight the strategic area’s unique position (for 
example, the Original Section/historic district could be lined with 
banners showcasing the founders and pioneers of Greenacres, while 
the 10th Avenue Corridor banners could project art, cultural and 
sporting activities, food, family, etc.)

 ◆ Design and implement a comprehensive city-wide wayfinding 
signage program, including but not limited to, lighted street name 
signs, entry and exit wayfinding signs visible at night, lighted public 
art that serves as wayfinding and City identity.

 � Review and modify architectural guidelines and update as needed 
to support the new brand identity.

 � Identify key locations for “city identity” physical landmarks and 
gateways.

 � Study these locations for potential gateway entrances to the city: 
Intersection of Haverhill Road and 10th Avenue, Haverhill Road 
and Lake worth Road, Lake Worth Road and Jog Road, Jog Road 
and Forest Hill Boulevard and 6th Avenue South and Military Trail. 

 ◆ Capitalize on Greenacres history and history museum, positioning 
“The Original Section” as the Greenacres Historic District. Develop 
the historic district brand message for “The Original Section” 
promoting the history and opportunities along Swain Boulevard 
outlined in this Plan (Strategic Area #3).  

Mount Dora & North Miami Brand Identity
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North Miami Wayfinding System Delray Beach Entry Feature (Art in Public Places)
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1.b. Encourage citywide advocacy of your Vision and Brand Promise

 ◆ Hire or assign a city Marketing and Communications manager or contract with a local 
marketing and public relations firm to market and promote Greenacres stories, milestones, 
community events and opportunities. 

 ◆ Develop an annual strategic marketing plan that identifies goals and objectives for a 
comprehensive marketing and communications plan. 

 ◆ Improve citywide communications, internally and externally. 
 ◆ Launch a comprehensive social media campaign on Facebook, Instagram, Twitter and 

YouTube. 
 ◆ Update the city’s website utilizing the new brand standards guide, keywords and 

comprehensive messaging strategy. 
 ◆ Continually build resident and visitor database (at events, online, etc.) to launch a monthly 

e-newsletter – content developed for the monthly newsletter can be repurposed for the 
City Link printed newsletter. 

 ◆ Update the City Link printed newsletter graphics to meet the City’s approved brand 
standards. 

 ◆ Ensure inclusion of a multilingual communications program for outreach and relationship 
building to the various Greenacres stakeholders and communications outlets, including, 
but not limited to residents, home-owners associations, neighborhood associations, 
business owners, tourist attractions and tourists, regional and statewide welcome centers, 
government leadership, Palm Beach County Sheriff’s office, real estate owners and 
developers, bankers and financial institutions, etc.

 ◆ Initiate a Neighborhood Ambassadors Program to build community pride, awareness 
and consensus around the vision and goals in this Plan.  (See Appendix C for an example 
program outline). 

 ◆ Intentionally address safety perceptions as part of the brand repositioning and ensure an 
effective crisis communications plan is adhered to for safety.

 ◆ Include positive stories in the citizen e-newsletter about solved crimes, police officer’s 
community involvement, etc. (See Lauderhill Living e-newsletter example).

 ◆ Monitor Google Alerts and other third-party websites regularly to respond to negative 
comments and/or add positive stories/comments about Greenacres.

1.c. Create a Business Recruitment, Retention and Expansion Program

 ◆ Identify new and expand existing business clusters within Greenacres, including 
Agribusiness/Greenliving (Farmers Markets, Greenhouses, Nurseries, Florists, etc.), Family 
Entertainment, Tourism/Eco-tourism, Medical, Light Industrial/Flex (i.e.. art galleries, 
maker spaces, incubators, micro-breweries, and distribution centers), Recreation, Retail/
Restaurant, and other industries expanding/relocating within Palm Beach County. Lauderhill Living E-Newsletter

Pompano Beach Neighborhood Ambassador Program
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 ◆ Promote Greenacres and its assets to increase area business, through participation in Trade 
Shows such as the regional ICSC events, Developer Forums, and other relevant industry specific 
trade show opportunities.

 ◆ Initiate Relocation/Tenant Improvements Program. Aid with relocation of new “targeted use” 
businesses, including incentives for tenant relocation, acquisition, rehabilitation or tenant 
improvements (buildout) to existing properties (see Appendix D for an Example Incentives Menu).

 ◆ Identify and retain existing businesses, while recruiting and attracting complimentary businesses. 
 � Retention strategies may include the development of a special business feature within 

the City’s communications plan celebrating local business milestones; encouraging the 
development of an active local business association and building relationships with area 
bankers and brokers. 

 � Attraction strategies may include identifying planned development projects for recruitment 
activities, mapping and promoting available commercial parcels for development, cross 
referencing available parcels with suitable retailer/restaurants and developing a list of 
applicable development incentives. 

 ◆ Establish programs to provide technical assistance/consulting services to existing business 
owners for training and minor aesthetic improvements to the interior of a business.

 � Identify existing destination-merchants for marketing, retention, and expansion.
 � Identify vacant storefronts for temporary display window improvements, and merchant 

attraction and recruitment.
 � Explore opportunities to connect local businesses to the Palm Beach County SCORE 

program. https://palmbeach.score.org
 � Encourage residents and visitors to shop, live, learn, work and play in Greenacres through 

promotional efforts of these initiatives and activities outlined in this plan.
 � Utilize events as a marketing and promotion strategy to attract and retain business while also 

building community engagement.
 � Identify opportunities to promote Greenacres assets at existing nearby events and festivals 

(i.e. partner with local businesses who may benefit from the promotional opportunity to 
participate in large area events. Greenacres can be featured as a great place to live and own a 
business.)

 � Initiate the use of surveys at existing events to gather data on improving the visitor 
experience in Greenacres.

 � Continue the current event programs while developing opportunities for local businesses to 
be more involved.

 � Utilize the power of social media and neighborhood engagement programs (Neighborhood 
Ambassadors) to grow attendance and attract new target audiences.

 � Design, locate, and operate events in ways that intentionally improve safety perceptions (i.e. 
evening events in places perceived to be unsafe). 

https://palmbeach.score.org
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2. Economic Development Prosperity: Greenacres Economic Reach and Positive Economic 
Impact
2.a. Attract new development and encourage commercial property redevelopment

 ◆ Hire and/or assign a city Economic Development Director (see also 5.b).
 ◆ Work with the private sector to identify and create public/private partnerships 

for commercial, residential, cultural, mixed-use, and aesthetic projects to realize 
redevelopment goals and increase the tax base to fund neighborhood improvements.

 ◆ Form an economic development focused group/ team that will work as facilitators to 
create a productive network of businesses and industry markets that will increase the 
Greenacres economic vitality within a local and regional context.

 ◆ Ensure that the city’s website includes a robust economic development section that 
includes crucial information for business and development such as market analysis, 
zoning and planning, regulations, site feasibility, incentives, and programing.

 ◆ Host annual or bi-annual broker/ banker/ developer events that introduce and promote 
(re)development opportunities and highlight key opportunity sites. (Use the brand 
launch event as the first banker/broker/developer event. See 1.a.)

 ◆ Create a branded economic development marketing brochure, digital and print, 
highlighting the benefits of investing in Greenacres and distribute at local, regional, and 
national events.

 ◆ Reposition the City, implementing the new brand and messaging strategy, to enhance 
and encourage private investment and consumer spending.

2.b. Explore the Opportunity for Annexation & Land Acquisition

 ◆ Explore the annexation and acquisition of commercial, industrial, and residential 
properties to further the goals and initiatives outlined in this plan. The intent is to 
make boundaries more regular, add areas where redevelopment can occur, and add 
population/purchasing power. 

 ◆ Identify, track, and communicate with targeted private development projects, key land 
owners, and government-owned sites impacting the commercial corridors.  

2.c. Support and recruit “target” commercial and cultural uses that incorporate cultural 
arts, education and recreation as critical components of Economic Development.

 ◆ Continue to support programs that supplement education and provide opportunities 
for personal and professional growth. Develop collaborative programs with local 
non-profit organizations such as Community Life (18 non-profit organizations who 
are partnering together to give the Greenacres community life through ministries 
such as feeding the hungry, raising the reading level of elementary school students, 
and advocating for foster children.) Sample collaborations and existing overlapping 
services and goals are illustrated in the Community Life diagram below. 

Sumter County Economic Development Booklet

Pompano Beach Innovation District 
Development Marketing Booklet
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GREENACRES

Partnership

GOAL: SOCIAL PROSPERITYCommunicate Needs & 
Solutions Share Resources Celebrate Success

Business, City, Churches, 
Non-Profits, Residents

Envision Holistic 
Solutions

Discern Systemic Needs

Community Life
Non-Profit Agencies

Residents

Community Life: Food Pantry, Tutoring 
at Liberty Park Elementary, Foster Care 

Awareness & Recruitment, Recovery Ministry, 
Elderly Services, Life Skills, Preschool, Prayer

City: After-School Program, Senior Meals, 
Thanksgiving Dinner, Food Drives, Classes 

(Sports, Arts, Music), Community Events, 
Parks, Little Free Libraries

Children

Children

Hungry

Hungry

Elderly

Elderly
Addicts

Immigrants

Autistic

Businesses
City Government

Churches

19 Community Life Partners 
including 11 Greenacres Churches & 

Greenacres Non-Profits

Cooperating 
Organizations - 

Children’s Home Society, 
United Way, etc.

Socio-Economic

Race/Ethnicity

Black = 18%
White, Non-Hispanic = 36%

Hispanic = 41%

Middle Class = 47%

Poverty = 16%

Asset Limited, 
Income 

Constrained, 
Employed = ??

53%
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https://www.americansforthearts.org/sites/default/files/aep5/PDF_Files/ARTS_AEPsummary_loRes.pdf
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https://www.arts.gov/news/2015/surprising-findings-in-three-new-nea-reports-on-the-arts-infographics
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 ◆ Collaborate with existing educational institutions in and around 
Greenacres.

 ◆ Evaluate opportunities to add educational and vocational 
programs supporting employment opportunities with new 
development or redevelopment initiatives (see Turner 
Construction educational form, Appendix E). Develop an 
advisory council or Neighborhood Ambassador committee 
with representatives from each of the following institutions to 
connect, collaborate and assist with implementation.  

 � Greenacres Branch Library and Little Free Library
 � Community Life (Faith-based non-profit organization)
 � Palm Beach State College
 � John I. Leonard High School
 � Local Middle and Elementary Schools
 � Greenacres Youth Programs

 ◆ Develop a public art program (art in public places ordinance and 
board or committee) focused on image corridors and gateways. 
See Appendix F for an example AIPP Ordinance and Guidelines  

 ◆ Consider conversion of residential/commercial properties into 
artist colonies particularly in the Original Section on Swain 
Boulevard. See Bradenton Village of the Arts. https://www.
villageofthearts.com

 ◆ Capitalize on authentic connections to fresh food to connect 
food culture to the brand. Develop a shared commercial kitchen 
space program at the community center. See Appendix G City 
and CRA of Pompano Beach E. Pat Larkins Community Center 
Commercial Kitchen Program. 

 � Issue an RFP and/or Partner with a local organization to 
develop a culinary and/or agriculture magnet or charter 
program. 

 � Once established, capitalize on the opportunity to develop 
culinary tourism-related cooking programs.

87%
of Americans believe arts 
& culture are important to 

quality of life

82%
of Americans believe arts 
& culture are important to 
local businesses and the 

economy

Source: Americans for the 
Arts 2016 survey of 3,020 
adults by Ipsos Public Affairs

https://www.villageofthearts.com
https://www.villageofthearts.com
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2.d. Consider (re)development-friendly Land Use Regulations

 ◆ Initiate a form-based code overlay in the commercial 
areas identified in this plan. (Note, city staff is currently 
attending Form Based code educational seminars.)

 ◆ Implement zoning and planning changes that further 
enhance the Greenacres area to attract new private 
investment and encourage mixed-use development. 
Contextually and sensibly increase densities and 
intensities horizontally, such as allowing buildings to go to 
a maximum of 5-6 stories in areas of intended “growth”, 
(i.e. Jog Road and 10th Avenue and Jog Road and Forest 
Hill Boulevard).

 ◆ Identify density increases in strategic areas that will 
attract additional private investment and encourage the 
private sector to provide public area improvements.

 ◆ Target strategic development areas as identified in this 
Plan and as illustrated above. For each of these areas 
identified and featured below, initiate an illustrative 
master plan that will serve as the basis for a potential 
form-based code. 
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STRATEGIC AREA 1
Located along Jog Road and the intersection of 10th Avenue. The area 
features a mix of commercial, residential, office, civic and park space. 
This includes local/regional draws, such as Greenacres Community Park, 
Greenacres Farmers Market, Atlantis Skateway and various multicultural 
eateries. Zoning designations along Jog Road in Strategic Area 1 range from 
General Commercial (CG), Mixed-Development Office (MXD-O) to Government 
Use (GU). 

 ✦ Focus on incentivizing the redevelopment of the existing underutilized 
properties and the development of vacant commercial parcels east 
of Jog Road to create a mixed-use development with a community 
gathering place (connecting to special events and activities held in 
Community Park). Zoning changes may be applicable in order to achieve 
this vision. 

Samuel J. Ferris 
Community Park 
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STRATEGIC AREA 2
Located along 10th Avenue between Military Trail to the 
east and Jog Road to the west. This area acts as an Eastern 
Gateway to Greenacres and the City’s “Original Section”.  
Strategic Area 2 hosts a diverse mix of uses including 
commercial (service and convenience retail, office, local 
ethnic restaurants), Civic (John I Leonard High School 
and Greenacres Community Center), light Industrial, and 
residential (mainly single- family homes). Additionally, 
there are several church and day care facilities in the 
area.  The zoning designation for Strategic Area 2 is Mixed 
Development – Original Section (MXD-OS).

 ✦ This area has the potential for infill development for 
local “neighborhood” type businesses; unique niche, 
ethnic foods, boutique shops, arts and craft with 
local talent, and small-scale mixed-use development. 
Encourage a walking destination environment with 
business attraction for these types of business along 
10th Avenue.

 ✦ Create a “gateway arch” or other dramatic entry feature 
at the intersection of 10th Avenue and Haverhill Road, 
that will reflect the Greenacres identity and brand.

 ✦ Explore the opportunity to outparcel a portion of 
the city owned land (currently green space) along 
10th Avenue. Consider a potential public-private 
partnership that may include a farm-to-table food hall 
style destination, open to the adjacent park, creating 
a natural amenity for potential outdoor dining with 
open space for farmer’s markets or other events. The 
building structure should front 10th Avenue to enhance 
the 10th Avenue corridor walkability.    

Example of a 
historic gateway. 
Brigham City, 
Utah. Image 
Source: 
Newsletter at 
The Standard 
Examiner.
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STRATEGIC AREA 3
Located along Swain Boulevard in the area identified as the “Original Section”. The “Original 
Section” remains as the heartbeat of the community featuring a large single-family neighborhood, 
Greenacres Community Center and Ira Van Bullock Park. The eclectic mix of churches as well as 
historical elements such as the former Greenacres City Hall (now Greenacres Historic Museum) 
and the Belks General Store have remained staples in the community since the 1920’s. The area 
is zoned Mixed-Use Original Section (MXD-OS) along Swain Boulevard.  

 ✦ Create a “shared-use” walkable lively streetscape, that may include a curbless street with 
pavers, outdoor seating, tables, umbrellas, landscape, trees, planters, string lights, and 
public art. This will create a unique community gathering place.

 ✦ Identify potential adaptive reuse opportunities with existing buildings. 

 ✦ Use the canal right-of-way/ green space at Swain Boulevard and Biscayne Drive for 
community uses, such as, urban gardening, community farming, and urban farming. 
Capitalize on the opportunity to partner with local organizations to implement the vision. 
Reference https://www.incredible-edible-todmorden.co.uk/ for inspiration and Dania 
Beach PATCH (People’s Access to Community Horticulture) http://thepatchgarden.com/ 
and Pompano Beach’s Patricia Davis Community Garden for local examples.

https://www.incredible-edible-todmorden.co.uk/
http://thepatchgarden.com
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Via: http://thefruitfulfield.org/

http://thefruitfulfield.org/
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Illustration: Urban Gardening – Biscayne Canal ROW
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STRATEGIC AREA 4
Located at the intersection of Jog Road and Lake Worth Road (which are 
two of the most heavily traveled vehicular thoroughfares in Palm Beach 
County). This area is highly oriented to the automobile, featuring eight (8) 
lanes in every direction of the intersection. Strategic Area 4 features a 
mix of older (mostly 1980’s) shopping and office plazas. Uses range from 
restaurants and medical office to big box retailers such as Target, Goodwill 
and Jumbo Supermarket. Additional activity generators such as Phoenix 
Theatre, Greenacres Library, YouFit and Peter Piper’s Pizza, and several 
notable automobile dealerships are present along the corridor. The zoning 
along the corridor is Commercial General (CG) and Commercial Intensive 
(CI).

 ✦ Twenty-five single family homes are proposed for the vacant land 
around Alliance Church of Morija. The site may also be suitable for 
more dense housing product, such as townhomes and courtyard 
apartments which could provide open public space that may serve 
the community and be used for public gatherings.

 ✦ Identify and promote the opportunity to assemble land in this area to 
create mixed-use developments.

 ✦ Incentivize outdated shopping plaza owners/ tenants to rehabilitate 
their properties for the pedestrian experience and seek opportunities 
to convert underutilized parking lots into developable land.
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STRATEGIC AREA 5
Located at the intersection of Military Trail and Lake Worth Road. The area 
features a mix of commercial uses. Zoning in the area is mainly Commercial 
General (CG) and Commercial Intensive (CI) along Lake Worth Road.

 ✦ Market the potential infill development opportunity, especially 
opportunities with the land around the Villa Madonna site. 

 ✦ Create a “gateway arch” or other iconic entry feature at the 
intersection of Lake Worth Road and Military Trail, that will reflect the 
Greenacres identity and brand.

 ✦ Analyze potential annexation of “pocket” spaces outside the city to 
complete this area and avoid redevelopment conflicts.

 ✦ Analyze the opportunity to develop a “district brand” for this area as 
a “food and beverage district”. Capitalize on the consumer potential 
due to the vehicular traffic, churches and auto dealerships. Review 
opportunities to connect the existing Bud’s Chicken commercial 
kitchen, the La Granja owned property and the future Greenacres 
commercial kitchen and urban garden/farm. 
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STRATEGIC AREA 6
Located in the City’s Northernmost area, along the intersection of Jog 
Road and Forest Hill Boulevard. This area focuses on three major shopping 
areas: Riverbridge Plaza (Southwest Corner of Jog Road and Forest Hill 
Boulevard), Trafalgar Square (Southeast Corner of Jog Road and Forest 
Hill Boulevard), and Pines Plaza (East side of Jog Road South of Forest Hill 
Boulevard).

 ✦ Encourage the redevelopment of these sites. During this planning 
process, the property owner/developer of the Riverbridge site 
advised they are currently exploring a complete redevelopment. The 
illustration below is only for the purpose of re-imagining the area and 
does not reflect the developer’s plan.
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3. Sustainability/Mobility:  Greenacres Streetscapes 
and Gathering Places, Walkability and Community 
Connections
3.a. Create “vibrant” commercial corridors that 

encourage walking/ foot traffic, especially 
in Strategic Areas along 10th Avenue, Lake 
Worth Road and Jog road, and a more 
“neighborhood” type vibrancy along Swain 
Boulevard. Coordinate roadway, sidewalk, 
landscaping, infrastructure, and open public 
space enhancement improvements that 
invite pedestrian interactions as a priority 
while allowing the efficient flow of bicycles, 
automobiles, and transit.

 ◆ Initiate a right-of-way design study of 
10th Avenue from city limits to the east to 
one parcel west of Fleming Avenue (at the 
waterway) with the purpose of redefining 
the streetscape to encourage a “walking 
destination.”

10th Avenue existing and potential
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 ◆ Initiate a right-of-way design study 
of Swain Boulevard from 2nd Avenue 
to the south to 10th Avenue to the 
north with the purpose of linking 10th 
Avenue commercial activity with Swain 
Boulevard “Original Section”. The 
study should illustrate opportunities 
to provide safe, comfortable, and 
accessible space for pedestrians.

Swain Boulevard at 2nd Street Existing and Potential
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 ◆ Initiate a right-of-way design study of 
Jog Road from Lake Worth Road to 
the south to Forest Hill Boulevard to 
the north with the purpose of linking 
to 10th Avenue commercial activity 
to Swain Boulevard “Original Section” 
and enhancing the accessibility to 
Greenacres Community Park and 
Freedom Park. Additionally, improve 
the Intersection for pedestrian 
safety, that may include, pedestrian 
safety islands, wider crosswalks, 
signalization, and bulb-outs. 

Jog Road Existing and Potential
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 ◆ Initiate a right-of-way design study of 
Lake Worth Road from Haverhill Road 
to the east to Jog Road to the west 
with the purpose of linking to Jog Road 
and Swain Boulevard and improving 
the Intersection for pedestrian 
safety, that may include pedestrian 
safety islands, wider crosswalks, 
signalization, and bulb-outs.

 ◆ Implement funding programs (grants 
and/or loans) for rehabilitation, crime 
prevention, and beautification of 
commercial buildings to help local 
businesses attract new customers.  
These grants may be made available to 
Business Owners and/or Commercial 
Property Owners. 

 ◆ Provide funding and/or staffing 
for proactive “clean and safe” 
programs and activities, including 
pressure cleaning of sidewalks, 
litter control, graffiti removal, area 
code enforcement, public landscape 
maintenance, and community policing.

Lake Worth Road Existing and Potential
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3.b. Coordinate roadway, sidewalk, landscaping, infrastructure, 
and open public space improvements that invite pedestrian 
interactions as a priority while allowing the efficient flow 
of bicycles, automobiles, and transit. Coordinate with local, 
county, state and federal authorities to create and fund a 
“complete streets” initiative along the roads identified in this 
plan that fall within their control. Encourage safe, convenient, 
efficient and effective motorized and alternative-means 
transportation and transit systems throughout Greenacres. 
(Note: complete streets initiative is underway.)

 ◆ Coordinate the retrofit of Lake Worth Road with the state 
(Lake Worth Road is a State Road).

 ◆ Coordinate the retrofit of Jog Road and 10th Avenue with the 
county (Jog Road and 10th Avenue are County Roads).

 ◆ Promote the rehabilitation of Swain Boulevard streetscape, 
building facades, signage, and landscape. 

 ◆ Create efficient and attractive parking to support 
neighborhood retail, cultural, office, and other facilities.

 ◆ Support neighborhood improvements to preserve and 
celebrate the history of this residential neighborhood. (See 
Paint, Plant & Pave Program Appendix H for example program 
details and DeCode Day Program, see 4.a.). 

 ◆ Initiate a mobility study with the purpose of creating a well-
defined network for pedestrians and bicyclists to parks and 
commercial areas.

 ◆ Initiate a citywide geographical study of the park’s locations, 
(see Parks Walking Diagram Appendix I) Ensure streets within 
the overlapping walking circles are improved.

 ◆ Continue efforts to foster and promote the renowned 
Greenacres Parks system. 

 � Freedom Park – consider redevelopment/reconfiguration 
of the park to include concessions. Promote the 
opportunity for smaller scale sports tournaments and 
other recreational activities. 

https://www.facebook.com/Stadio-Soccer-614042751983557/

 � Burrowing Owl Park – partner with the Florida Audubon Society’s 
Project Perch. Project Perch is working to stabilize and increase 
the burrowing owl populations in Southeastern Florida, principally 
through passive attraction to nearby schools and parks, which 
the owls like for their wide-open space.

 � Samuel J. Ferreri Community Park – Consider the opportunity 
to allow concessions and/or retail/cultural space in the park to 
increase the park’s amenities and encourage regular use. This 
park is used for the City’s special events and is the current main 
“public gathering space”.  

 � Establish Citywide or Strategic Area Public WiFi Network that 
can be used for enhanced public safety, data collection and 
communications to engage/educate residents. Seek 3rd party 
companies/partnerships to develop the infrastructure.

https://www.facebook.com/Stadio-Soccer-614042751983557/
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4. Community Connection – Neighborhood Pride and Housing: Community Pride 
and Healthy Housing Mix 
4.a. Establish Neighborhood Improvement Programs and Neighborhood 

Community Pride/Networking Programs.

 ◆ Through the Neighborhood Ambassador program (Appendix C), establish 
a Beautification Committee to volunteer and support neighborhood 
improvements.

 ◆ Continue to provide funding and support for innovative Community 
Policing/Code Enforcement/volunteerism and community pride within 
residential neighborhoods. Consider the development of a “DeCode Day,” 
originally developed by the City of Chattanooga Economic Development 
Department. https://www.youtube.com/watch?v=9hqjAkfx8Ic, http://www.
chattanooga.gov/economic-community-development/neighborhood-
services/code-enforcement#DeCodeDay

4.b. Work with the private sector to create and maintain a “Healthy Mix” of 
affordable, workforce, market rate, luxury, and mixed-income housing.

 ◆ Identify areas for higher density mixed/use development (i.e. target areas 
outlined in this Plan).

 ◆ Incentivize Mixed-Use development/redevelopment. 
 ◆ Work with partners, including Palm Beach County Public Housing and 

Community Development to coordinate and facilitate use of public funds 
and regulatory initiatives:

 � Low-Income Housing Tax Credits (LIHTC)
 � State Apartment Incentive Loan program (SAIL)
 � Other Funds available to private sector
 � Land Development Regulation amendments

https://www.youtube.com/watch?v=9hqjAkfx8Ic
http://www.chattanooga.gov/economic-community-development/neighborhood-services/code-enforcement#DeCodeDay
http://www.chattanooga.gov/economic-community-development/neighborhood-services/code-enforcement#DeCodeDay
http://www.chattanooga.gov/economic-community-development/neighborhood-services/code-enforcement#DeCodeDay
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5. Economic (Re)Development Support: Strategic Partnerships and 
Funding Sources  
5.a. Provide Economic Incentives and other support to projects that 

further Greenacres Goals & Initiatives.

 ◆ Work with the private sector to encourage and facilitate 
sound real estate acquisition, assemblage, and development, 
specifically mixed-use commercial development that 
incorporates multi-family, office and retail uses. 

 ◆ Prepare Site Readiness Reports that provide detailed information 
on land availability; workforce; traffic and infrastructure; local 
and regional market analysis; news clippings and other narrative 
about local economic growth, new projects and investments, 
and the city’s proactive approach to business attraction; 
and comparisons to other locations within the market and 
comparisons to competitor locations that highlight the strength 
of this location.

 ◆ Consider real estate development accelerators that are 
performance-based tax incentives that provide larger incentives 
to developers during the initial development stage and are 
typically used in projects that are greater than $5 million. 

 ◆ An example of development assistance was in New Smyrna 
Beach for a Hampton Inn Business Class Hotel in the downtown 
area. The incentives included a reimbursement for impact 
fees; half in cash on proof of payment, and up to half from a 
reimbursement of their TIF. Also the City/CRA reimbursed up to 
the appraised price of the property, the costs associated with the 
development of the infrastructure.

 ◆ Adopt incentives to encourage development specifically in the 
Strategic Areas. (See Incentives menu Appendix D)

 ◆ Conduct financial feasibility analyses to identify the market and 
financial feasibility of targeted economic development priorities 
within the context of existing regulations at the preferred sites/
neighborhoods.

 ◆ Identify public benefits and improvements for which the city 
would be willing to provide density bonuses in Strategic Areas 
identified in this Plan.

 ◆ Ensure that Greenacres staff provides exceptional customer 
service and that the process for permitting applications is viewed 
as “business friendly”.

 ◆ Provide incentives to match other funding for development projects, 
including:

 � Low-Income Housing Tax Credits (LIHTC)
 � State Apartment Incentive Loan program (SAIL)
 � New Markets Tax Credits: This federal program incentivizes 

business and real estate investment in low-income communities 
of the United States via a federal tax credit. It is administered 
by the US Treasury Department’s Community Development 
Financial Institutions Fund and allocated by local Community 
Development Entities across the United States.

 � Economic Development Agency: Public Works program 
investments help facilitate the transition of communities from 
being distressed to becoming competitive by developing key 
public infrastructure, such as technology-based facilities that 
utilize distance learning networks, smart rooms, and smart 
buildings; multi-tenant manufacturing and other facilities; 
business and industrial parks with fiber optic cable; and 
telecommunications and development facilities. In addition, 
EDA invests in traditional public works projects, including water 
and sewer systems improvements, industrial parks, business 
incubator facilities, expansion of port and harbor facilities, skill-
training facilities, and brownfields redevelopment.

 � Economic Development Transportation Fund: The Economic 
Development Transportation Fund, commonly referred to 
as the “Road Fund,” is an incentive tool designed to alleviate 
transportation problems that adversely impact a specific 
company’s location or expansion decision. The award amount is 
based on the number of new and retained jobs and the eligible 
transportation project costs, up to $3 million. The award is made 
to the local government on behalf of a specific business for 
public transportation improvements.

 � Brownfield Incentives: Florida offers incentives to 
businesses that locate on a brownfield site with a Brownfield 
Site Rehabilitation Agreement (BSRA). The Brownfield 
Redevelopment Bonus Refund is available to encourage 
Brownfield redevelopment and job creation. Approved 
applicants receive tax refunds of up to $2,500 for each job 
created. 
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5.b. Identify and pursue resources for successful implementation of 
the initiatives in this Plan.

 ◆ Hire Economic Development staff and additional resources with 
the specific skills and knowledge to implement the initiatives 
identified by this Plan (see also 2.a.) 

 ◆ Implement a grant strategy to pursue additional funding to 
support implementation of initiatives.

 ◆ Expand participation and engagement with other organizations to 
build relationships which may benefit revitalization in Greenacres 
by attracting new businesses, attracting new customers, and 
expanding the positive awareness of the City. (May include: 
commercial and residential realtors, lending institutions, area 
assets and attractions, tourism and economic development 
organizations such as the Tourist Development Council, local 
and regional chambers of commerce, the International Council 
of Shopping Centers, the Urban Land Institute Southeast Florida 
Council, Economic Council of Palm Beach County and the Florida 
Department of Economic Opportunity, etc.)

5.c. Determine the viability of resources that may provide additional 
funding to support implementation of this plan including:

 ◆ Design business attraction programs with developer entitlements 
and financial incentives in mind to fund public improvements and 
infrastructure with private investment.

 ◆ Partner with developers to encourage design and/or construction 
of parks and other public facilities and infrastructure projects 
providing community benefit. 

 ◆ Through Public Private Partnerships, participate in revenue sharing 
projects for long-term benefits and self-sustainability. 

 ◆ Access CDBG available funds for eligible projects through Palm 
Beach County. 

 ◆ Access the US Department of Housing and Urban Development 
(HUD) low-interest loans for the implementation of capital 
projects for revitalization and economic development, including 
streetscape and infrastructure improvements. (These loans can be 
supplemented by Economic Development Initiative (EDI) grants from 
HUD.)

 ◆ Access Florida Department of Economic Opportunity (DEO) grants 
to local governments for the planning and implementation of 
economic development initiatives. (Grants are usually in the $40,000 
range.)
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CONCLUSION & MEASURING SUCCESS
This Vision & Strategic Action Plan is designed to provide 
a framework, recommendations and strategies to realize 
Greenacres goals.

This Plan is based on market reality, community character, and 
opportunity. It is realistic, actionable and achievable. It supports smart 
growth, tax base enhancement, job and wealth creation, and quality of 
life. Reinventing a city takes a vision, strong leadership, a plan and a team 
to implement the plan. Redevelopment and economic development is 
about bringing people together. It’s about how they feel when they are 
in Greenacres. It’s about creating a culture of hospitality. And it’s about 
providing a clean and safe environment for the citizens. It’s also about 
providing connections and attractive public spaces that encourage 
people to participate in their community. Consequently, over time the 
economy is expanded and employment opportunities for people of 
all income levels become available. That is the goal of redevelopment. 
Through public engagement, strategic planning, public commitment, 
and ongoing development support, Greenacres is poised to take the 
next steps forward in the redevelopment of the City.

“The lack of resources is no longer an excuse 
not to act. The idea that action should only be 
taken after all the answers and the resources 
have been found is sure recipe for paralysis.”

—Jaime Lerner – Architect, Urbanist, former 
Mayor of Curitiba Florida Chamber of Commerce Scorecard

https://thefloridascorecard.org/
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There are many ways to measure the successful implementation of 
this plan. From new development, to business grand openings, to 
increased attendance at events and more. It will be important for the 
Greenacres staff and City Council to prioritize the recommended 
initiatives, establish benchmarks and measure the impact of economic 
development and redevelopment efforts.  Two example measurement 
tools are the Florida Chamber Scorecard https://www.flchamber.
com/research/the-florida-scorecard/ and the City of Fort Lauderdale 
Vision Scorecard, https://www.fortlauderdale.gov/departments/city-
manager-s-office/structural-innovation-division/vision-plan/vision-
scorecard

“Not everything that counts can be counted 
and not everything that can be counted 
counts.”

—Albert Einstein

Fort Lauderdale Fast Forward Vision 2035 Plan ScorecardSample measurements include, but are not limited to:

 ✦ Tax base growth and increase of increment revenue

 ✦ New business starts

 ✦ Consumer and business perception survey results

 ✦ Retail sales change

 ✦ Household income change

 ✦ Private investment levels

 ✦ Number of requests for and/or need for incentives for project feasibility

 ✦ Public investment and capital project completions

 ✦ Change in the crime rate

 ✦ Transfer of successful program responsibility to partner organizations

 ✦ Successful utilization of  alternative funding mechanisms

 ✦ Increased online and offline community engagement

https://www.flchamber.com/research/the-florida-scorecard/
https://www.flchamber.com/research/the-florida-scorecard/
https://www.fortlauderdale.gov/departments/city-manager-s-office/structural-innovation-division/vision-plan/vision-scorecard
https://www.fortlauderdale.gov/departments/city-manager-s-office/structural-innovation-division/vision-plan/vision-scorecard
https://www.fortlauderdale.gov/departments/city-manager-s-office/structural-innovation-division/vision-plan/vision-scorecard
https://www.fortlauderdale.gov/departments/city-manager-s-office/structural-innovation-division/vision-plan/vision-scorecard
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APPENDICES

Appendix A – The Value of U.S. Downtowns and Center Cities - An IDA Study Calculating the Value of Downtown -Executive Summary Report 

Appendix B – Greenacres Market & Situation Analysis

Appendix C – Neighborhood Ambassadors Program Guide

Appendix D – Incentives Menu

Appendix E – Turner Construction Education Program Registration

Appendix F – West Palm Beach AIPP Ordinance and Guidelines

Appendix G – Pompano Beach Culinary Incubator Program and Shared Commercial Kitchen 

Appendix H – Paint, Plant & Pave Incentive Program

Appendix I – Greenacres Parks Walking Diagram
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Appendix A – The Value of U.S. Downtowns and Center Cities - An IDA Study Calculating the Value of Downtown -Executive Summary Report 
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Appendix B – Greenacres Market & Situation Analysis (Under separate cover)
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Appendix C – Neighborhood Ambassadors Program Guide
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Appendix D – Incentives Menu

Program Jurisdiction Use Minimum
 Jobs

 Minimum 
Investment Description Bonus Target 

Industry
Geographic 

Limits
Geographic 
Restriction

Public 
Hearing 

Required
Contact Organization 1 Organization 2 Address City State Phone Email Web 1

Qualified Targeted Industry Tax 
Refund (QTI) State of Florida

Improve Cash Flow 
from Rebates, 

Credits, or 
Discounts

10

Provides inducement, performance-based, 
cash incentives to new or expanding targeted 
industry businesses creating a minimum of 10 

jobs and considering relocation or expansion to 
Florida. Eligible industries include accounting, 
corporate headquarters, engineering, financial 

services, logistics, information technology, legal 
services, life sciences, production facilities 
and research & development. The incentive 

includes refunds on taxes including corporate 
income, sales, ad valorem, intangible property, 
insurance premium and other taxes. Projects 

must meet average county or state wage 
requirements and receive local municipal 

support. This program requires Miami-Dade 
County Commission approval.

This program 
has a bonus for 
paying a higher 
average wage 
or being in an 

Enterprise Zone.

Yes None Yes Heather 
Squires

Enterprise 
Florida

800 North 
Magnolia 
Avenue, 

Suite 1100

Orlando, FL 
32803 407.956.5696 hsquires@eflorida.com http://www.enterpriseflorida.com/why-florida/

business-climate/incentives/

Economic Gardening Program State of Florida

Entrepreneurial 
training and 
leadership 

development

Provides strategic research, leadership 
development, and networking opportunities 

for new CEO’s 
Yes Tammie 

Nemecek Grow FL
12201 

Research 
Parkway

Orlando, FL 
32803 407.823.0388 growfl@ucf.edu http://www.growfl.com/about/economic-gardening/

Qualified Targeted Industry Tax 
Refund (QTI) State of Florida

Improve Cash Flow 
from Rebates, 

Credits, or 
Discounts

10

Provides inducement, performance-based, 
cash incentives to new or expanding targeted 
industry businesses creating a minimum of 10 

jobs and considering relocation or expansion to 
Florida. Eligible industries include accounting, 
corporate headquarters, engineering, financial 

services, logistics, information technology, legal 
services, life sciences, production facilities 
and research & development. The incentive 

includes refunds on taxes including corporate 
income, sales, ad valorem, intangible property, 
insurance premium and other taxes. Projects 

must meet average county or state wage 
requirements and receive local municipal 

support. This program requires Miami-Dade 
County Commission approval.

This program 
has a bonus for 
paying a higher 
average wage 
or being in an 

Enterprise Zone.

Yes None Yes Heather 
Squires

Enterprise 
FL, Inc

800 North 
Magnolia 
Avenue, 

Suite 1100

Orlando, FL 
32803 407.956.5696 hsquires@eflorida.com http://www.enterpriseflorida.com/why-florida/

business-climate/incentives/

Economic Development 
Transportation Fund State of Florida

Alleviate 
transportation 

problems

Grants, limited to $2 million and are awarded to 
the local government for public transportation 

facility improvements.
Yes Crystal 

Sircy Enterprise, FL
325 John 

Knox Road, 
Suite 201

Tallahassee, FL 
32303 (850) 298-6620 csircy@efl orida.com

http://www.floridaleagueofcities.com/Assets/
Files/Publications/2009-grants-book/

EconomicDevelopmentTransportationFund.pdf

Incumbent Worker Training 
Grants (IWT) State of Florida Training Staff

Retains businesses and helps them stay 
competitive by distributing training funding to 
for-profit businesses to support skills-upgrade 
for full-time employees. These flexible grants, 
available to businesses operating in Florida 

for at least one year, cover costs for instructor/
trainer’s salaries, tuition/course fees, curriculum 

development and required textbooks or 
manuals. 

No None Carmen 
Mims Workforce Florida

1580 Waldo 
Palmer Lane, 

Suite 1

Tallahassee, FL 
32308 (850) 921-1119 cmims@workforceflorida.

com
http://careersourceflorida.com/training-solutions/

incumbent-worker-training/

Qualified Defense and Space 
Contractor Tax Refund (QDSC) State of Florida

Improve Cash Flow 
from Rebates, 

Credits, or 
Discounts

Pre-approved applicants creating or retaining 
jobs in Florida may receive tax refunds of 

$3,000 per net new Florida full-time equivalent 
job created or retained; $6,000 in an Enterprise 

Zone or rural county. For businesses paying 
150 percent of the average annual wage, add 

$1,000 per job; for businesses paying 200 
percent of the average annual salary, add 

$2,000 per job. (Florida defense, homeland 
security, and space business contractors)

Yes Heather 
Squires

Enterprise 
FL, Inc

800 North 
Magnolia 
Avenue, 

Suite 1100

Orlando, FL 
32803 (407) 956-5696 hsquires@eflorida.com http://www.enterpriseflorida.com/why-florida/

business-climate/incentives/

High Impact Performance 
Incentive Grant (HIPI) State of Florida

Improve Cash Flow 
from Rebates, 

Credits, or 
Discounts

25 $50,000,000 

 A negotiated grant used to attract and grow 
major high impact facilities in Florida. (lean 
energy, corporate headquarters, financial 

services, life sciences, semiconductors, and 
transportation equipment manufacturing)

Yes

Capital Investment Tax Credit 
(CITC) State of Florida Purchasing 

Equipment 100  $25,000,000 

Used to attract and grow capital-intensive 
industries. Allows an annual tax credit, for 
up to 20 years, against corporate income 

tax. Eligible projects are those in the 
biomedical, commercial advertising, corporate 
headquarters, financial services, production 
facilities and silicon technology sectors. For 
businesses creating at least 100 new jobs 
and investing at least $25 million in eligible 

capital costs including all expenses incurred in 
the acquisition, construction, installation and 

equipping of new offices or operations. 

Yes None Heather 
Squires

Enterprise 
Florida, Inc.

800 North 
Magnolia 
Avenue, 

Suite 1100

Orlando, FL 
32803 (407) 956-5696 hsquires@eflorida.com http://www.eflorida.com/ContentSubpage.

aspx?id=472

Florida Venture Capital Program State of Florida
Provide funding 

to emerging 
companies.

Target equity investments and convertible 
debt instruments ranging from $1,000,000 - 

$3,000,000
Yes None Jennifer 

Dunham

Florida 
Opportunity 

Fund

MILCOM 
Venture 
Partners

270 West 
New England 

Avenue
Winter Park, FL 407.838.1400

Jennifer@
floridaopportunityfund.

com

http://www.floridaopportunityfund.com/
VentureAbout.asp

mailto:hsquires@eflorida.com
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
mailto:growfl@ucf.edu
mailto:hsquires@eflorida.com
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
http://www.floridaleagueofcities.com/Assets/Files/Publications/2009-grants-book/EconomicDevelopmentTransportationFund.pdf
http://www.floridaleagueofcities.com/Assets/Files/Publications/2009-grants-book/EconomicDevelopmentTransportationFund.pdf
http://www.floridaleagueofcities.com/Assets/Files/Publications/2009-grants-book/EconomicDevelopmentTransportationFund.pdf
mailto:cmims@workforceflorida.com
mailto:cmims@workforceflorida.com
mailto:hsquires@eflorida.com
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
http://www.enterpriseflorida.com/why-florida/business-climate/incentives/
mailto:hsquires@eflorida.com
http://www.eflorida.com/ContentSubpage.aspx?id=472
http://www.eflorida.com/ContentSubpage.aspx?id=472
mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com


CIT Y OF GREENACRES |  50  |  V ISION & STR ATEGIC ACTION PL AN

SECTION 5

Program Jurisdiction Use Minimum
 Jobs

 Minimum 
Investment Description Bonus Target 

Industry
Geographic 

Limits
Geographic 
Restriction

Public 
Hearing 

Required
Contact Organization 1 Organization 2 Address City State Phone Email Web 1

Clean Energy Investment Program
Facility & Equipment 

Improvement, Process 
Improvement. 

Project financing, asset-based lending, 
mezzanine financing, equity investments and 

other funding instruments to promote the use of 
energy efficient and renewable energy products 

and technology

Jennifer 
Dunham

Florida 
Opportunity 

Fund

MILCOM 
Venture 
Partners

270 West 
New England 

Avenue

Winter 
Park, FL 407.838.1400

Jennifer@
floridaopportunityfund.

com

http://www.floridaopportunityfund.com/
VentureAbout.asp

Fund of Funds Program Venture capital 
funding.

Equity investments into diversified, high-quality 
portfolio of seed and early stage venture 

capital funds

Jennifer 
Dunham

Florida 
Opportunity 

Fund

MILCOM 
Venture 
Partners

270 West 
New England 

Avenue

Winter 
Park, FL 407.838.1400

Jennifer@
floridaopportunityfund.

com

http://www.floridaopportunityfund.com/
VentureAbout.asp

Enterprise Zone Building Materials 
Sales Tax Refund State of Florida Making Property 

Improvements  $8,333 

Provides businesses located in an enterprise 
zone targeted for economic revitalization a 
reduction in State of Florida Sales & Use 

Tax paid on purchases of construction and 
renovation materials. A maximum of $10,000 of 
refunded Sales & Use Tax is available against 

building materials per project folio.

No Yes

This program is 
only available to 
businesses in 
the Enterprise 

Zone.

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Enterprise Zone Business 
Equipment Sales Tax Refund State of Florida Purchasing Equipment  $4,850 

Provides businesses located in the enterprise 
zone a reduction in State of Florida Sales & 
Use Tax paid on purchases of items ranging 

from select furnishings, fixtures, hardware and 
equipment. A minimum expenditure of $5,000 is 

required, with no maximum threshold.

No Yes

This program is 
only available to 
businesses in 
the Enterprise 

Zone.

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Enterprise Zone Corporate Income 
Tax Credit for Property Tax State of Florida

Improve Cash Flow 
from Rebates, Credits, 

or Discounts
5

Provides a credit for new property taxes paid 
on renovated or newly constructed facilities. 
A minimum of five jobs must be created by 
the project, which can apply for a credit of 

up to $50,000 a year for five years based on 
the percentage of employees residing in the 

enterprise zone .

No Yes

This program is 
only available to 
businesses in 
the Enterprise 

Zone.

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Enterprise Zone Jobs Tax Credit 
Against Sales Taxes State of Florida

Improve Cash Flow 
from Rebates, Credits, 

or Discounts
5

Provides for jobs tax credits, based on a 
minimum of five new jobs created within the 
enterprise zone’s geographic boundaries, 
resulting in a reduction in state corporate 

income taxes.  

This program 
has a bonus for 
having 20% of 
your workforce 
be Enterprise 

Zone residents.

No Yes

This program is 
only available to 
businesses in 
the Enterprise 

Zone.

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Enterprise Zone Jobs Tax Credit 
Against Corporate Income Taxes State of Florida

Improve Cash Flow 
from Rebates, Credits, 

or Discounts
5

Provides for jobs tax credits, based on a 
minimum of five new jobs created with the 
enterprise zone’s geographic boundaries, 

resulting in a reduction in Sales & Use Taxes 
remitted to the state.

No Yes

This program is 
only available to 
businesses in 
the Enterprise 

Zone.

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Community Contribution Tax 
Credit State of Florida

Improve Cash Flow 
from Rebates, Credits, 

or Discounts

Allows any business in Florida to receive a 50 
percent credit on Florida corporate income tax, 
insurance premium tax or sales tax refund for 

donations to local community development 
projects. The annual amount of credit granted 
is limited to $200,000 per firm and $3,500,000 

for the state

Pam Nolan Enterprise 
Florida, Inc.

Palm Beach 
County 

Department 
of Economic 
Sustainability

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 pnolan@pbcgov.org

http://www.enterpriseflorida.com/why-florida/
business-climate/incentives/enterprise-zone-

incentives/statewide-incentives/

Job Growth Incentive Program Palm Beach County

Reimbursement for 
expenses related 
to the relocation/

expansion project.

50
Provides a grant from $500-$2000 per job 

created with a minimum total award of $25,000 
and a maximum of $500,000

Yes Kelly 
Smallridge

Department 
of Economic 
Sustainability

Business 
Development 
Board of Palm 
Beach County

100 
Australian 

Ave. 

West Palm 
Beach, FL 

33406
(561) 233-3678 http://www.pbcgov.com/des/programs/Local/

jgip_criteria.htm

mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com
http://www.floridaopportunityfund.com/VentureAbout.asp
http://www.floridaopportunityfund.com/VentureAbout.asp
mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com
mailto:Jennifer@floridaopportunityfund.com
http://www.floridaopportunityfund.com/VentureAbout.asp
http://www.floridaopportunityfund.com/VentureAbout.asp
mailto:pnolan@pbcgov.org
mailto:pnolan@pbcgov.org
mailto:pnolan@pbcgov.org
mailto:pnolan@pbcgov.org
mailto:pnolan@pbcgov.org
mailto:pnolan@pbcgov.org
http://www.pbcgov.com/des/programs/Local/jgip_criteria.htm
http://www.pbcgov.com/des/programs/Local/jgip_criteria.htm
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Appendix E – Turner Construction Education Program Registration
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Appendix H – Paint, Plant & Pave Incentive Program

City of West Palm Beach Community 
Redevelopment Agency (“CRA”)
Paint Plant and Pave Program
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Northwest and Pleasant City Neighborhoods 
Paint Plant and Pave Program:

A Tool for Residential Improvements

Purpose:
The Northwest and Pleasant City Paint Plant and Pave Incentive Programs are designed to immediately 
enhance the aesthetics of residential properties in the Northwest and Pleasant City “CRA” areas.  The 
program is designed to make the most visible impact in the two (2) neighborhoods that would help attract 
new residents to come to the areas and to impress upon other property owners to improve their property. 

Criteria:
The Program is available to residents that are homesteaded and who meet the following qualifications;

• Must live at and have an existing homesteaded property within the boundaries of the Community 
Redevelopment Agency (“CRA”) target areas.

• Homeowner must agree in writing to maintain property upon completion of the work.

Goals:
The incentive is limited to the following activity; 

• Identify and contact all property owners that may be candidates.
• Have a professional inspector evaluate the home and create a task list, schedule and timeline.
• Conduct a public education information forum to promote the program.
• Coordinate with Legal, Purchasing, Finance, Planning, and Construction Services to implement the 

program.

Target Area:
• The target areas  for this program is the Northwest neighborhood located in the Downtown City CRA 

District and Pleasant City neighborhood located in the Northwood Pleasant City CRA District.
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Northwest Impact Map
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Northwest Paint, Plant and Pave Program
(Before Improvements)

(After Improvements)

• Home- Built in 1958 located in the
historic Northwest Neighborhood.

• The contractor replaced sod, installed     
a new irrigation system and painted 
the exterior of the house.  They 
also repaired the fence, repaired   
the soffit  and replaced the 
driveway.  In addition they planted    
a flower garden in the front of the 
house.      

• Results: Created the look and feel     
of a newly renovated home for the
elderly couple who has lived in the
neighborhood for more that 50 years.
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Northwest Paint Plant and Pave Program

• Home- Built in 1962 located in the
historic Northwest Neighborhood.

• The contractor replaced sod and 
installed a new irrigation system. 
They also pressure cleaned and
painted exterior of the house, 
replaced the driveway, repaired 
and painted the fence and repaired 
the soffit where needed.

• Results: Created the look and feel 
of a newly renovated home for the 
elderly couple who has lived in the 
neighborhood for more than 25 
years.

(After Improvements)

(Before Improvements)
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Pleasant City Impact Map
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Pleasant City Neighborhood

• Home- Built in 1958 located in the 

Pleasant City Neighborhood.

• The contractor painted the exterior of 
the house, replaced the sod, installed 
a new irrigation system and added 
landscaping.

• Results:  Created the look and feel of 
a newly renovated home for his elderly 
mother, who grew up in Pleasant City.

(Before Improvements)

(After Improvements)
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Pleasant City Neighborhood

• Home- Built in 1958 located in the 
Pleasant City Neighborhood.

• The contractor painted the house, 
replaced the sod, replaced the 
driveway, installed a new 
irrigation system and landscaped 
the property.

• Results: Created a the look and 
feel of a newly renovated home .

(Before Improvements)

(After Improvements)
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Appendix I – Greenacres Parks Walking Diagram
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