
 

  City of Greenacres                                                                                                                                                                FY 2024 Budget at a Glance    Page 1 

5800 Melaleuca Lane, Greenacres, FL 33463-3515    h p://greenacresfl.gov 



 

  City of Greenacres                                                                                                                                                                FY 2024 Budget at a Glance    Page 2 

Elected	Of icials	

Joel Flores, Mayor 

Peter A. Noble, Deputy Mayor    

Councilmember, District II 

John Tharp, Councilmember, District I 
 
Peter A. Noble, Councilmember, District II 

Judith Dugo, Councilmember, District III 

Susy Díaz, Councilmember,  District IV 
 
Paula Bousquet, Councilmember, District V 
 
 
 
Senior	Management	Team	

Andrea McCue, City Manager 

Glen Torcivia, City A orney 

Quintella Moorer, City Clerk 

Suzanne Skidmore, Director of Human Re-

sources & Risk Management 

Aus n Lee,  Director of Communica on & 

Public Affairs 

Griselle Chazu, Director of Economic Devel-

opment 

Teri Lea Beiriger, Director of  Finance 

Monica Powery, Director of Purchasing 
 
Georges Bayard, Director of  Informa on 
Technology 
 
Denise Malone, Director of Development & 
Neighborhood Services 
 
Carlos Cedeño, Director of Public Works 

Brian Fuller, Fire Rescue Chief 

Michele L. Thompson, Director of  
Community & Recrea on Services 
 
Jowie Mohammed, Director of Youth       
Programs 

	

	

MISSION	

To continually improve the community’s quality of life by providing the best and most 
cost ef icient services and public facilities to City Residents and Businesses. 

VALUES	

We are ethical professionals with a high sense of honesty, integrity, and pride in our 
organization and City. We believe in being iscally responsible and accountable to resi-
dents of our community and being fair, courteous, and respectful to our residents and 
each other. 

GOALS	

Our goals, objectives, and programs are strategically planned to help us achieve our 
mission. In general, the quality of life in our community is measured by factors that 
contribute to human life such as safety, physical environment, natural environment, 
social and leisure resources, and good government. In order to continually improve the 
quality of life in our City, our focus is on achieving the following major strategic goals 
that make our City a great place to be… 

  Maintain a safe City. 
  Maintain a well-planned, attractive community. 
  Maintain an ef icient and effective local government. 
  Maintain diversity in community life, leisure and recreation. 

	

	

AT A GLANCE 

 

The City of Greenacres adopted its FY 2024 budget on September 18, 2023 a er two public 

hearings.  The adopted budget is prepared according to Generally Accepted Accoun ng 

Principles and adopted according to Florida’s State Statutes and the Truth in Millage re-

quirements.  The City of Greenacres’ annual budget is the result of a planning process align-

ing the spending with the City’s Strategic Plan and priori zed core services.   

The FY 2024 budget for all funds is $63,713,745 which is $9,299,270 lower than the FY 2023 

budget.  The decrease in revenue is due to American Rescue Plan funds being received in FY 

2023, which offsets the increase in property values and intergovernmental revenue.  Expense 

increases are due to rising health care costs, general opera ng increases for services, and 

capital improvements. 

The Ad Valorem Tax remained at 6.30 mills from prior year.  

This “Budget at a Glance” document provides an overview of the City’s budget.    
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Funds	
 
The City maintains four governmental 
fund types:  General Fund, Special Reve-
nue Funds, Debt Service Funds, and 
Capital Projects Funds. 
 
 General Fund – the main operating 

fund which includes personnel and 
operating costs. 

 
 Special Revenue Funds – funds used 

to account for activities funded by 
speci ic revenue sources.  The City 
has four Special Revenue Funds: For-
feitures – funds generated from law 
enforcement con iscations; Arbore-
ous – funds designated for tree plant-
ing; Fire Rescue Donations – to ac-
count for monetary contributions; 
and Youth Programs – after school 
child care programs (funded primari-
ly by grants). 

 
 Debt Service Fund - the City currently 

has one bank note (Public Improve-
ment Note 2004A) outstanding that 
was issued in 2004 with a term of 20 
years at 4.03%.  The funds were used 
to construct the Municipal Complex 
which includes City Hall & Public 
Works.   

 
 Capital Projects Funds – improve-

ment projects with values exceeding 
$10,000 are budgeted in the Capital 
Projects Funds. There are ive capital 
improvement funds: new-growth, 
parks & recreation, reconstruction & 
maintenance, infrastructure surtax, 
and the American Rescue Plan. 
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General	Fund	Revenue	

 Property taxes account for 41.6% 
of general fund revenues. 

 The City’s primary intergovern-
mental revenue sources are the 
half-cent sales tax, State Revenue 
Sharing, and Local Option Gas 
Tax.  The FY 2024 Budget pro-
jects an increase in these reve-
nues based on state revenue pro-
jections. 

 The July 1, 2023  certi ied taxable 
values  provided  by the  Property 
Appraiser’s of ice was 
$2,888,498,573.  This represents 
a 13.68% increase or 
$347,518,821 over  last year’s  
certi ied  taxable value of 
$2,540,979,752.  The increase 
included new construction and  
an  increase in the values  of ex-
isting properties.  

 

 For the FY 2024 Budget, the 
millage rate remained at 6.30 
mills from prior year. The pro-
jected tax revenue for FY 2024 is 
$17,469,639 (after discounting 
and delinquency), or $2,101,793 
more than FY 2023 budgeted ad 
valorem revenue.  
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General	Fund	Expenditures	
 

In the Expenditures section	 of the 
budget, the following are the more 
signi icant changes: 

Salary and Bene its	represent approxi-
mately 50.3% of the expenditures in 
the general fund.  This increase was 
attributed to a rise in health care costs 
and employee workforce.  

Operating Expenses for FY 2024 budg-
et are $1,331,759 higher than the FY 
2023 budget.  This change is  due to an 
increase in general operating expenses. 

 

	

Miscellaneous	Stats	
	

				Date of Incorporation: 1926 
 

Area: 6.11 square miles (central  
Palm Beach County, FL) 

 
Population: 44,797 - 2022 (BEBR) 
 
Center Lane miles: Approximately 24.70 

 
Municipal Employees:  
172 Full-time     30 Part-time 

 
Per Capita Tax: $387.96 
 
Housing Units: 17,564 

 
 

 

 

 

Cost per resident: Total annual expenditure for government services and Fire MSTU divided 
by city population. Figures based on 2022 Comprehensive Annual Financial Report.             
*Lake Worth Beach FY 2022 CAFR was not available so prior year data was used. 


